DOWNERS GROVE PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES
SEPTEMBER 23, 2026, 7:00 P.M.

BETTY CHEEVER COUNCIL CHAMBERS
DOWNERS GROVE CIVIC CENTER

850 CURTISS STREET

DOWNERS GROVE, IL 60515

AGENDA

1. Callto Order

2. Pledge of Allegiance

3. Roll Call

4. Consent Agenda ACTION
a. August 26, 2026 Regular Meeting Minutes
b. August 2026 Financial Report
c. September 2026 Invoices

5. Public Comment

Public Comments may also be submitted online at dglibrary.org/feedback or emailed to the Board of
Library Trustees at libraryboard@dglibrary.org

6. Trustee Comments

7. Library Director’'s Report
a. Adult & Teen Services and Social Worker Presentation

8. New Business
a. Moving Day of Monthly Board Meetings DISCUSSION

9. Unfinished Business
a. Trustee Bylaws Review DISCUSSION

10. Executive Session
a. 51LCS 120(c)(1), for discussion of the appointment, employment,
compensation, discipline, performance, or dismissal of a specific employee

11.Final action, if any, regarding appointment, employment, compensation, discipline,
performance, or dismissal of a specific employee ACTION

12. Adjournment


https://dglibrary.org/feedback/
mailto:libraryboard@dglibrary.org

DOWNERS GROVE PUBLIC LIBRARY
1050 CURTISS STREET
DOWNERS GROVE, ILLINOIS

MINUTES OF THE BOARD OF LIBRARY TRUSTEES MEETING
HELD AT BETTY CHEEVER COUNCIL CHAMBERS
DOWNERS GROVE CIVIC CENTER
AUGUST 26, 2026, 7:00 P.M.

TRUSTEES:

Matt Topic President

Barnali Khuntia Secretary

Swapna Gigani Trustee

Jessica Nastal Trustee

Meghan Riley Trustee

Nathan Williams Trustee

GUESTS:

Heather-Marie Montilla Library Director

Jen Ryjewski Assistant Library Director

Katelyn Vabalaitis Human Resources & Finance Manager
Cindy Khatri Marketing & Communications Manager

Minutes prepared by Human Resources & Finance Manager Katelyn Vabalaitis.

CALL TO ORDER

There being a quorum present, and adequate and proper notice of the meeting having been
given, the meeting was called to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE

President Matt Topic led the room in the Pledge of Allegiance.
ROLL CALL
All members of the Board were present.

CONSENT AGENDA

On a motion made by Barnali Khuntia, seconded by Meghan Riley, it was resolved to
approve the Consent Agenda as presented. Roll call: Ayes: Gigani, Khuntia, Nastal,
Riley, Williams, Topic. Nays: None. Abstentions: None. Motion carried.

Included in the Consent Agenda:

July 22, 2026 Regular Meeting Minutes

July 2026 Financial Report

August 2026 Invoices

$615,000 transfer into the Library Capital Replacement Fund for September 2026
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PUBLIC COMMENTS

There were no public comments.

TRUSTEE COMMENTS

Barnali Khuntia made some clarifications based on comments from last month’s meeting.
Regarding a comment on goals, she clarified that the Board and library have a strategic plan
that helps to guide the library through conversations, programming, budget, and all other
aspects of service. Regarding a comment on having more advanced book topics and
intellectual programs, she noted that the library supports all kinds of intellectual
development, such as a child learning about bubbles, a class on cooking Filipino food, a
class on learning to use a cell phone, and book discussions where attendees can dive
deeper into a book to really analyze what it means. Trustee Khuntia also spoke about
departing manager Van McGary, commenting that Van challenged her and made her a better
trustee. She highlighted some of Van McGary’s accomplishments, such as the Land
Acknowledgement, Equity Decision-Making Tool, and the social work program.

Nathan Williams echoed Trustee Khuntia’s comments on Van McGary, noting he was
impressed with her from the first time they interacted. He acknowledged the storm that took
out the library’s power, noting that he was also without power and spent the latter part of that
week working from the library. That gave him the opportunity to see the work of the library
over an extended period of time, which he enjoyed. He noted the new holds slip procedure
that will be starting August 31, which will better protect patron privacy. He attended the Great
Decisions program on ethics in government and enjoyed engaging with the community.
Trustee Williams also commented on District 58’s proposal for staffing cuts that would have
librarians spending half their days as classroom teachers, noting that staff would be looking
into the implications. He reminded attendees of the upcoming Freedom to Read reception,
library-wide scavenger hunt, and book displays.

Swapna Gigani acknowledged Van McGary’s departure and highlighted the partnership
DGPL has with District 58. She thanked library staff for navigating the weather issues and for
providing a refuge for those without power.

Jessica Nastal addressed last month’s comment on book selections, nothing that DGPL'’s
collection does not include everything, which is by design. She said that the American
Library Association has a list of 200 questions librarians can use as they analyze materials
for collections and noted that DGPL’s librarians are trained in collection development. She
thanked Library Director Heather-Marie Montilla and Marketing & Communications Manager
Cindy Khatri for meeting with her and answering her questions to help with the transition of
patron to trustee. Trustee Nastal encouraged everyone to read their issue of Discoveries and
complimented the programming staff. She attended two programs recently and noted that
we have a community of deep thinkers and she was impressed by the questions and
discussions. She attended District 58’s forum on the proposed changes and noted that the
proposed teacher librarian model was not budget-based, but rather an intentional choice.
Trustee Nastal also wished Van McGary all the best in her next steps.

Meghan Riley thanked DGPL staff for an amazing summer reading program. This was her
25th year participating and she also brought her niece to the Kids Room weekly to participate
in the scavenger hunt. She said that her niece’s enthusiasm is a direct correlation to the
enthusiasm staff bring to the program each year.

Matt Topic thanked staff for their work on this year’s budget and thanked the staff who have
had to deal with continuous behavioral disruptions over the summer, noting they have shown
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an incredible amount of patience while handling some egregious situations. He also noted that
Oktoberfest is September 18 and 19 and the library will have a role in the event.

LIBRARY DIRECTOR’S REPORT

Library Director Heather-Marie Montilla acknowledged Adult & Teen Services Manager Van
McGary’s departure. She noted that participation in Summer Reading Club grew by 4% in
2026. She also discussed youth outreach, commenting that teacher requests grew from 28
requests in the 2024-25 school year to 697 requests in the 2025-26 school year, and
acknowledged the work of outreach coordinators Nicole Lawton and Jessica Staedter.
Montilla highlighted the library’s involvement in the upcoming Oktoberfest event and the
Freedom to Read Celebration.

Marketing & Communications Department Presentation

Marketing & Communications Manager Cindy Khatri presented on her department, noting all
the ways her and her staff of three promote the services of the library. They are in charge of
communicating to the public what is happening at DGPL, through various channels such as
eNews, Discoveries, and social media. They create almost all of the print material the public
sees at the library. Cindy and her department have spearheaded the web accessibility work
at DGPL; they maintain the style guide, brand, and communications plan; organize the
general community outreach; and manage the gallery spaces in the building. Marketing &
Communications has an eagle eye view of things happening in the library and they work
internally and externally to increase the quality of life in Downers Grove.

NEW BUSINESS

In-Service Day Closing

On a motion made by Barnali Khuntia, seconded by Swapna Gigani, it was resolved to
approve the library closure on October 9, 2026 for Staff In-Service Day. Motion carried
by voice vote.

The library plans to close for the day so all staff can be involved in the in-service activities.

Trustee Bylaws Review

Every two years, the Board completes a comprehensive review of the bylaws. Staff outlined
recommendations from the lllinois Public Library Standards. President Topic suggested a
trustee act as a liaison to staff and then report back to the Board with recommendations.
Trustee Riley volunteered to be the liaison.

UNFINISHED BUSINESS

2027 Final Budget & Levy

On a motion made by Barnali Khuntia, seconded by Meghan Riley, it was resolved to
approve the 2027 Budget in the amount of $8,060,820 and Levy in the amount of
$7,815,189 as presented. Roll call: Ayes: Gigani, Khuntia, Nastal, Riley, Williams, Topic.
Nays: None. Abstentions: None. Motion carried.

Library Director Montilla presented a levy increase of 5.05% and while the Equalized Assessed

Valuation (EAV) is still to be determined, the 2027 tax rate should remain close to this year’s
rate.
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EXECUTIVE SESSION

There was no executive session.

ADJOURNMENT

President Topic adjourned the meeting at 8:19 p.m.
DISCLAIMER
The above minutes should be used as a summary of the motions passed and issues discussed

at the meeting. This document shall not be considered a verbatim copy of every word spoken
at the meeting.

BOARD OF TRUSTEES MEETING, DOWNERS GROVE PUBLIC LIBRARY, AUGUST 26, 2026



CASH & INVESTMENTS

Beg Fund Balance 1/1/2026
REVENUES

EXPENSES

End FUND BALANCE 8/31/2026

DOWNERS GROVE LIBRARY

Fund 805 Fund 821

Building &

Equipment

Replacement
Library fund Fund

S (43,855) S 1,090,774
S 779,598 S 833,025
S 4,438,726 S 626,462
$ 5,091,573 § 458,053
126,752 1,001,434

8/31/2026



REVENUE REPORT
8/1/2026 THROUGH 8/31/2026

66.67% THROUGH 2026

ORIGINAL AUGUST 2026 2026 YTD REMAINING

OBJECT ACCOUNT DESCRIPTION APPROPRIATION REVENUE RECEIVED APPROP BALANCE % RCVD
410100 CURRENT PROPERTY TAXES 7,439,671.00 88,515.59 4,100,510.70 3,339,160.30 55.10
410900 PRIOR YEAR PROPERTY TAXES 100.00 0.00 610.34 -510.34 610.30
431300 PERSONAL PROPERTY REPLACEMENT TAX 89,364.00 4,691.74 68,245.49 21,118.51 76.40
441000 SALES OF MATERIALS 4,500.00 359.55 2,687.25 1,812.75 59.70
450200 CHARGES FOR SERVICES 15,000.00 2,147.18 19,910.57 -4,910.57 132.70
450900 FEES FOR NON-RESIDENTS 15,000.00 1,854.00 9,733.50 5,266.50 64.90
457100 RENTAL FEES 2,300.00 100.00 1,380.00 920.00 60.00
458100 FINES 1,000.00 1,760.09 2,784.57 -1,784.57 278.50
459000 COST RECOVERED FOR SERVICES 10,000.00 1,219.44 7,290.54 2,709.46 72.90
461000 FEDERAL, OPERATIONAL GRANTS 0.00 0.00 3,000.00 -3,000.00 100.00
462000 STATE, OPERATIONAL GRANTS 74,617.00 85,419.90 159,534.23 -84,917.23  213.80
463000 SPECIAL GRANTS 0.00 0.00 10,000.00 -10,000.00 100.00
471100 INVESTMENT INCOME 18,600.00 1,004.42 13,271.55 5,328.45 71.40
482000 CONTRIBUTIONS, OPERATING 25,000.00 0.00 36,601.82 -11,601.82  146.40

805 LIBRARY FUND 7,695,152.00 187,071.91 4,435,560.56 3,259,591.44 57.60



EXPENDITURE REPORT
8/1/2026 THROUGH 8/31/2026
CAPITAL REPLACEMENT FUND - 66.67% THROUGH 2026

FISCAL YEAR AUGUST 2026 YTD AVAILABLE 2026 %
OBJECT ACCOUNT DESCRIPTION 2026 BUDGET EXPENDITURES EXPENDED BUDGET  SPENT

587000 CAPITAL EQUIPMENT 605,684.00 0.00 458,053.45 147,630.55 75.60



EXPENDITURE REPORT
8/1/2026 THROUGH 8/31/2026

OPERATING FUND - 66.67% THROUGH 2026

FISCAL YEAR 2026 AVAILABLE 2026 % 2026 YTD 2025 YTD 2024 YTD
OBIJECT ACCOUNT DESCRIPTION BUDGET BUDGET  SPENT EXPENDED EXPENDED EXPENDED
510100 SALARIES, EXEMPT 2,218,595.19 884,401.37 60.10 1,334,193.82  1,285,407.46 1,232,250.98
511100 SALARIES, NON-EXEMPT 543,255.28 149,972.83  72.40 393,282.45 377,263.18 360,711.31
511900 PART-TIME EMPLOYEE WAGES 1,227,933.77 400,409.96  67.40 827,523.81 805,390.90 855,905.27
513100 IMRF PENSION CONTRIBUTIONS 224,206.65 78,016.66  65.20 146,189.99 125,325.91 117,535.88
513300 MEDICARE CONTRIBUTIONS 57,851.88 21,208.75  63.30 36,643.13 35,320.43 35,052.92
513400 SOCIAL SECURITY CONTRIBUTIONS 247,366.64 90,685.66  63.30 156,680.98 151,025.24 149,881.26
519000 LIFE INSURANCE 1,842.98 829.84  55.00 1,013.14 1,020.30 1,041.78
519100 HEALTH INSURANCE 520,458.13 182,708.85  64.90 337,749.28 286,274.74 278,455.96
519500 OPTICAL INSURANCE 2,240.80 1,015.94 54.70 1,224.86 1,231.76 1,218.91
519700 DENTAL INSURANCE 35,169.68 14,993.06  57.40 20,176.62 19,371.07 20,121.68
521000 SUPPLIES 103,557.00 38,929.72  62.40 64,627.28 48,013.55 52,992.12
525100 MAINTENANCE SUPPLIES 22,750.00 11,455.92  49.60 11,294.08 10,906.48 11,161.66
528000 SMALL TOOLS & EQUIPMENT 28,560.00 -1,322.20 104.60 29,882.20 16,681.59 17,094.82
530200 DUES AND MEMBERSHIPS 9,180.00 1,666.20 81.80 7,513.80 6,139.15 6,451.15
530300 SEMINARS, CONFERENCES & MEETINGS 50,144.00 27,299.58  45.60 22,844.42 13,638.64 29,501.27
530800 RECOGNITION PROGRAM-STAFF 5,500.00 34.13 99.40 5,465.87 3,795.68 2,429.38
531500 PROFESSIONAL SERVICES 99,700.00 3,774.39  96.20 95,925.61 74,928.92 42,193.12
532200 PERSONNEL RECRUITMENT 1,650.00 1,061.26  35.70 588.74 468.83 645.49
532300 SPECIAL LEGAL 10,000.00 2,699.11  73.00 7,300.89 5,584.50 13,844.20
534600 DATA PROCESSING SERVICES 63,431.00 16,195.00 74.50 47,236.00 46,777.50 71,697.96
538000 PRINTING SERVICES 48,750.00 27,528.00 43.50 21,222.00 21,174.00 21,311.69
539100 TELEPHONE 15,860.00 639.74  96.00 15,220.26 11,879.47 11,665.63
539200 POSTAGE 24,195.00 9,866.60  59.20 14,328.40 13,222.00 9,222.00
540700 ADVERTISING & PUBLIC RELATIONS 22,700.00 10,189.89  55.10 12,510.11 12,968.93 15,478.28
542000 INSURANCE - OTHER POLICIES 80,190.00 4,695.43 94.10 75,494.57 73,673.18 67,301.63
543000 BUILDING MAINTENANCE SERVICES 80,000.00 36,039.29  55.00 43,960.71 31,154.82 44,950.25
545000 CLEANING SERVICES 144,500.00 43,155.00 70.10 101,345.00 91,900.86 90,464.20
546100 UTILITIES 20,000.00 4,091.33  79.50 15,908.67 17,307.74 14,944.01
547000 OTHER EQUIPMENT R & M 63,691.00 29,918.19  53.00 33,772.81 39,950.44 14,405.06
548100 RENTALS 38,300.00 16,784.00  56.20 21,516.00 16,972.19 10,647.58
562000 RECOVERABLES 3,500.00 2,370.72  32.30 1,129.28 2,019.01 1,772.10
569000 UNEMPLOYMENT COMPENSATION 2,500.00 759.00  69.60 1,741.00 6,637.00 0.00



EXPENDITURE REPORT
8/1/2026 THROUGH 8/31/2026
OPERATING FUND - 66.67% THROUGH 2026

FISCAL YEAR 2026 AVAILABLE 2026 % 2026 YTD 2025 YTD 2024 YTD
OBIJECT ACCOUNT DESCRIPTION BUDGET BUDGET  SPENT EXPENDED EXPENDED EXPENDED
577000 CAPITAL EQUIPMENT 59,200.00 48,697.78 17.70 10,502.22 27,366.88 76,256.87
585100 ELECTRONIC RESOURCES 368,900.00 134,044.15  63.70 234,855.85 218,945.33 188,444.12
585200 PRINT MATERIALS 374,000.00 183,493.46  50.90 190,506.54 209,741.20 196,710.00
585300 AUDIOVISUAL MATERIALS 107,300.00 56,283.95 47.50 51,016.05 62,001.66 60,135.94
587000 CAPITAL EQUIPMENT 50,000.00 22,971.87 54.10 27,028.13 17,835.60 0.00
588000 INTANGIBLE ASSETS (SOFTWARE) 98,514.00 41,355.98  58.00 57,158.02 37,180.84 36,182.34
591000 TRANSFER FOR CAPITAL PROJECTS 615,000.00 0.00 100.00 615,000.00 0.00 0.00

805 LIBRARY FUND

7,690,493.00 2,598,920.41 66.20

5,091,572.59

4,226,496.98

4,160,078.82
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VENDOR #
200697
21191
7787
17435
403
829
1223
8705
14684
8323
1277
1758
13235
20162
200212
18349
2056
2346
2539
200653
5572
17510
2905
200148
20596
3188
9102
19763
3688
1991
200069
15110
4812
12673
5056
5866
200467
200684
6161
200068
6295
12499
200490
200432
18491
200192
200690

INVOICE LISTING - SEPTEMBER 2026
Operating Fund

VENDOR NAME
A TASTE OF THE PHILIPPINES LLC
ADVANTAGE ARCHIVES, LLC
ALLEGION ACCESS TECHNOLOGIES LLC
ALLEGRA MARKETING/PRINT/MAIL
AT&T
BLACKSTONE AUDIO, INC.
CASE LOTS, INC.
CASH - LIBRARY
CAVENDISH SQUARE PUBLISHING
CENGAGE LEARNING, INC.
CENTER POINT, INC.
CHARLIE MICHKA
CHILDREN'S PLUS, INC.
CITIBANK / CITI CARDS
COMPLETE CLEANING COMPANY, INC.
DEBRA MARGUERITE DUDEK
DEMCO, INC.
DOWNERS GROVE PARK DISTRICT
EBSCO INDUSTRIES, INC.
EDAS ICE CREAM, LLC
FIA CARD SERVICES, N.A.
FIRST COMMUNICATIONS, LLC
FRANCOTYP-POSTALIA, INC.
FREMONT PUBLIC LIBRARY DISTRICT
GRACE GOODWYN
GRAHAM CRACKERS COMICS, LTD.
HAGG PRESS, INC.
HARTWIG MECHANICAL, LLC
INGRAM LIBRARY SERVICES, LLC
JACK SCHULTZ
KANOPY, INC.
KATELYN VABALAITIS
KLEIN, THORPE AND JENKINS, LTD
MANGO LANGUAGES
MATTHEW BENDER & CO., INC.
MIDWEST TAPE, LLC
MIKE DULKA
MISS ROSIE READS
NICOR GAS
OCLC, INC.
ORKIN
OVERDRIVE, INC.
PATRICK MCCLEARY
PEAC SOLUTIONS
PEOPLEFACTS, LLC
PLAYAWAY PRODUCTS LLC
REGIONAL OFFICE OF EDUCATION

NUMBER OF INVOICES

ER P NR PR BRPRPRPR

P NBRP NRPRRERNNR

P U R R R UORRRRR

GROSS AMOUNT
600.00
1,530.00
2,730.00
353.59
272.63
134.14
371.55
113.68
186.03
1,497.60
50.34
57.46
2,190.31
2,625.99
1,275.00
193.00
435.83
175.00
3,174.81
4,070.00
14,179.53
1,722.21
111.00
15.00
21.95
94.45
7,118.00
495.00
15,040.79
67.96
403.75
68.01
1,122.00
6,379.00
363.31
5,316.99
195.00
800.00
753.30
734.77
135.00
13,093.93
2,750.00
2,280.00
66.86
897.86
205.00
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VENDOR #
200313
200699
200216
12698
3567
200326
11135
200661
1505
16841
11517
18458
8808
9043
200677

INVOICE LISTING - SEPTEMBER 2026

Operating Fund

VENDOR NAME NUMBER OF INVOICES GROSS AMOUNT
ROBERTS ENVIRONMENTAL CONTROL CORP. 1 2,500.00
SHANNON BROWN 1 1,250.00
SHAWNA D SMITH 1 275.00
SYSTEM WIDE AUTOMATED NETWORK (SWAN) 1 405.00
TECHNOLOGY MGMT REV FUND 1 126.00
THE LIBRARY STORE, INC. 1 536.74
THOMAS S KLISE COMPANY 4 482.36
THRYV, INC. 1 18.98
TIMOTHY CANDLISH 1 31.83
TSAI FONG BOOKS, INC. 1 152.53
UNIQUE MANAGEMENT SERVICES, INC. 2 297.92
URBAN ELEVATOR SERVICE, LLC 2 649.96
WAREHOUSE DIRECT INC 1 68.99
WORLD BOOK, INC. 1 2,719.96
XEROX IT SOLUTIONS, INC. 2 6,857.62
GRAND TOTALS 150 112,840.52 I
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INVOICES OF NOTE - OPERATING FUND

For Library Check Run on September 24, 2026

21191 Advantage Archives, LLC (Microfilm digitization) $1,530.00
7787 Allegion Access Technologies, LLC (Stanley parts & labor contract) $2,730.00
8323 Cengage Learning, Inc. (Print materials) $1,497.60
13235 Children's Plus, Inc. (Print materials) $2,190.31
200212 Complete Cleaning Company, Inc. (Carpet cleaning) $1,275.00
2539 Ebsco Industries, Inc. (Mojo subscription, Flipster renewal) $3,174.81
200653 Edas Ice Cream, LLC (SRC ice cream coupons) $4,070.00
17510 First Communications, LLC (Telephone) $1,722.21
9102 Hagg Press, Inc. (Sept./Oct. 2026 newsletter) $7,118.00
3688 Ingram Library Services, LLC (Print materials) $15,040.79
4812 Klein, Thorpe, and Jenkins, Ltd. (Legal services) $1,122.00
12673 Mango Languages (Database renewal) $6,379.00
5866 Midwest Tape, LLC (E-resources) $5,316.99
12499 Overdrive, Inc. (Ebooks, audiobooks) $13,093.93
200490 Patrick McCleary (Quarterly window cleaning) $2,750.00
200432  Peac Solutions (Copier rental) $2,280.00
200313 Roberts Environmental Control Corp. (Labor service agreement) $2,500.00
200699  Shannon Brown (Inservice day training) $1,250.00
9043 World Book, Inc. (Online power pack) $2,719.96
200677  Xerox IT Solutions, Inc. (Microsoft Azure perpetual license) $6,857.62
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CREDIT MEMO LISTING - SEPTEMBER 2026
Operating Fund

VENDOR # VENDOR NAME NUMBER OF CREDIT MEMOS ~ GROSS AMOUNT
200212 COMPLETE CLEANING COMPANY, INC. 1 64.14
3688  INGRAM LIBRARY SERVICES, LLC 4 81.08
2539  EBSCO 3 253.53

| GRAND TOTALS: 8 398.75 |
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975

971

971
978
978
978

976
976

973
973

973
973
973
973

974
974

975

976

972

Library Credit Card Details for the September 23, 2026 Board Meeting

5880 Intangible Assets

5210 Supplies

5280 Small Tools & Equipment
5210 Supplies

5251 Maintenance Supplies
5280 Small Tools & Equipment

5315 Professional Services
5407 Advertising & Public Relations

5210 Supplies
5280 Small Tools & Equipment

5210 Supplies

5303 Seminars, Mtgs, & Conferences
5852 Print Materials

5853 AV Materials

5210 Supplies
5303 Seminars, Mtgs, & Conferences

5880 Intangible Assets

5315 Professional Services

5210 Supplies

Heather-Marie Montilla

Julie Milavec

AT&T Monthly Payment, Zoom, Wasabi, GoToMeeting

Katelyn Vabalaitis

Department Supplies

lan Knorr

Dry Erase Board

Weather Radio

Garage Hooks, Dry Erase Board Cleaner

Sink Stopper, Rollers and Brushes for Painting

Cynthia Khatri

Google Tour Photography
Summer Reading Scavenger Hunt Prizes

Traci Skocik

Programming Supplies
Badge Holders

Sharon Hrycewicz

Department Supplies

ILA Conference Registration
Children's Books

AE ltems, The Hub Materials, Games

Melissa Willer

Department Supplies, Scheduling Software
Virtual Conference Registration

Paul Regis

Google Suite

Grace Goodwyn

Stickers

Mary McDonald

Adult Programming Supplies

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

v nrununmnon v N n v N v nun-umvn v n W

wvr N

401.95
401.95

154.42
154.42

87.98
23.98
59.35
63.90
235.21

895.00
206.30
1,101.30

16.13
15.83
31.96

24.66
125.00
44 .31
878.26
1,072.23

337.56
175.00
512.56

1,346.53
1,346.53

175.00
175.00

618.73
618.73
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975
975
975
975

973
973
973
973
973
975
978

972
972

971
971
972

972
972
972
972

972
972
972
972
972
972
973

972
973
977
977
977

5210 Supplies

5280 Small Tools & Equipment
5770 Capital Equipment

5880 Intangible Assets

5210 Supplies

5280 Small Tools & Equipment
5851 Electronic Resources
5852 Print Materials

5853 Audiovisual Materials
5280 Small Tools & Equipment
5280 Small Tools & Equipment

5210 Supplies
5315 Professional Services

5302 Dues & Memberships
5303 Seminars, Mtgs, & Conferences
5315 Professional Services

5210 Supplies

5315 Professional Services
5852 Print Materials

5853 Audiovisual Materials

5210 Supplies

5280 Small Tools & Equipment
5315 Professional Services
5851 Electronic Resources
5852 Print Materials

5853 AV Materials

5210 Supplies

5852 Print Materials

5853 Audiovisual Materials

5210 Supplies

5280 Small Tools & Equipment

5303 Seminars, Mtgs, & Conferences

Kate Ouwenga

Department Supplies
VGA Video Cable, NFC Security Keys
Computer Monitors

Mobile Beacon Renewal, Replica Screen Mirroring Renewal

Allyson Renell

Department Supplies, Programming Supplies
Laminating Pouch Protective Sleeve Sheets
GamePass Ultimate Subscription

Children's Print Materials

Video Game Controller, Programming Materials
HDMI Cables

Weather Radio, Lamps for Power Outages

Jade Parks

Teen Programming Supplies
Teen Programming Materials

Jen Ryjewski

ILA Membership Renewal
Snacks for Behind the Scenes Tours

Food and Toiletries for the Cupboard (using grant funds)

Amanda Klenk

Teen Programming Supplies, Office Supplies
Program Materials

Adult & Teen Print Materials

Streaming Services, Music CDs

Van McGary

Programming Supplies, Department Supplies

Table Game Set, Camping Lanterns, Flashlight
Storage Bins

Kindle & Audible E-Books

Adult & Teen Print Materials

Streaming Services, AE Items, Board Games, Puzzles
Let Freedom Read Items

Susana Leyva

Magazine Subscription Renewals
Shipping Label for Return
Department Supplies

Monitor Desk Mount

Hotel for ILA Annual Conference

Total

Total

Total

Total

Total

72 Vol Vo R Vo A Vo V2 R Vo AV

wn

v n

1,

1,

1,

2,

16

504.96
361.61
339.98
239.60
446.15

90.83
38.68
25.00
12.99
124.82
78.70
39.98
411.00

643.38
451.06
094.44

150.00

29.56
451.36
630.92

257.34
21.92
68.45
61.33

409.04

778.78
431.84
24.99
173.71
37.98
243.72
42.38
733.40

165.92
13.00
450.75
22.98
317.81
970.46



Amanda Blau

973 5210 Supplies Programming Supplies, Department Supplies S 781.36
973 5853 AV Materials USB C Charger Block, Plastic Storage Bins S 52.87
Total $ 834.23

Library Credit Card September 2026 Totals $ 14,179.53
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PAYROLLS FOR AUGUST 2026

AUGUST 7

AUGUST 21

TOTAL AUGUST 2026 PAYROLLS

$150,037.33

$151,115.95

$301,153.28
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DOWNERS GROVE PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES
SEPTEMBER 23, 2026

Agenda ltem 7
Library Director’s Report

Summer Reading Club Wrap-Up

We had an incredible summer. Please review the attached report submitted by Program
Coordinators across the library.

Strategic Plan Goal: Programs and Services

D58 Foundation Partnership/Oktoberfest

This past weekend, DGPL partnered with the D58 Foundation and their Oktoberfest. A
big “thank you” to Traci S., Sharon H., and Amanda B. for their hard work on doing
storytime (counting in German and writing a song about wrestling) and facilitating an
incredible dance party at the Side Stage at 11 a.m. and 1:30 p.m., respectively. I'd also
like to thank Amanda K., Kristen C., Peter S., and the rest of the team for working at our
two booths (DGPL booth and photobooth), as well as members of the management
team (Cindy, Katelyn, Jen, and lan) and Grace G. for helping to make it a success
behind the scenes.

Strategic Plan Goal: Programs and Services; Turn Outwards

Staffing
DGPL is pleased to welcome David Virkus as our new Technology Services Manager

as of August 31, 2026. David came to the library from Bloomingdale School District 13
where he most recently served as Assistant Director of Technology; previously he was
System Administrator for 10 years at a local music company. David's favorite part of his
job is helping team members expand their skills and working with patrons to help them
grow more comfortable with technology. He's also a proud member of the Moraine
Valley Community Concert Band where he plays clarinet.

We have just posted for our ATS manager and are in the final stages of filling the
Children’s Manager position.

Freedom of Information Act (FOIA) Requests
No FOIA requests were received over the past month. To review FOIA requests
received by the library, visit dglibrary.org/transparency for more information.

2026 Strategic Work Plan

Look for the 2026 Work Plan Tracker on the Transparency Tab on our website:
dglibrary.org/transparency. Under the heading Strategic Plans, click on the 2026 Work
Plan Tracker to view the plan and what has been accomplished to date. The 2026 mid-

year review is included in this packet.
Submitted by Library Director Heather-Marie Montilla September 18, 2026
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2026 Summer Reading Club

Adult and Staff Report

DETAILS

Theme: Plant a Seed, Read
Dates: May 10 - August 9, 2026
Prize Pickup: June 8 - August 16, 2026

To participate, adults (anyone 18 and over) were asked to log 5 book titles or 20 hours of

reading for one log. One log completed the program.

Patrons can enter via ReadSquared or with paper logs. Paper logs are turned into the Adult
and Teen Services Desk, where the patron’s information is added as a “Quick Add” and saved
in the system. Future logs are added to this account. If the patron had an existing account from
previous years or other programs, the patron was enrolled in the 2026 Adult Summer Reading

Club program.

PARTICIPATION

REGISTRATIONS AND LOGS

Registrations 738 42
Completed One Log/Completed Program 605 36
Staff Registration/Quick Add Users/Most Likely Paper Users | 322 8
User Registration 416 34
Weekly Giveaway Participants 740
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Registration data was pulled from ReadSquared. This data shows how a patron was added to
the program-Staff Registration means someone at the ATS Desk/service desk added them to
ReadSquared, while user registration means they created their own account. This data helps us
see how folks initially interacted with the program.

ADULT AND STAFF LOGGING

Books Read 5,766 316
Minutes Read 29,039 2918
Hours Read 6,089 303
Badges Total 1,372 91

Books Added 3037 2729
Hours Added 3660 2429
Minutes Added 29039

Books Added 93 223

Hours Added 357 303

Minutes Added 2918
POPULATION

The Census Reporter estimates that there are 50,054 people living in Downers Grove. They
estimate that 78% of the population is over the age of 18, and 21% of the population is 65 and



older. Our Adult Summer Reading Program would cover around 39,042 people. Not including

staff participation, 1.89% of eligible adults living in Downers Grove participated.

REDEMPTION

PRIZES AND RAFFLE TICKETS EARNED AND SPENT

2026 ACTIVITY PATRONS STAFF
Small Prizes Earned 605 36
Small Prizes Redeemed 515 31
Raffle Tickets Earned 2,752 87
Raffle Tickets Redeemed 2,538 60
RAFFLE OPTIONS AND TICKETS
RAFFLE PRIZE PRIZES PATRON
AVAILABLE TICKETS
SOLD
$25 Mark’s Card Shop Gift Card 4 76
$25 Orange and Brew Gift Card 2 144
$25 Crepe It Up Gift Card 9 141
$25 Anderson’s Gift Card 2 409
$25 Downtown Dollars 2 376
Movie Basket: 4 Cinemark movie passes, Buffalo Wild Wing | 2 216
Gift Card
Date Night Basket: Paint By Number kits x2, $30 Wasabi Gift | 1 232
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Card, Puzzle Book, 2 Cinemark movie passes
Cozy Night Basket: mini gardenhouse kit, $25 Teddy’s 1 96
Small Dog Lovers Basket: dog toy, bubbles, $25 PetSmart 1 58
Gift Card
Big Dog Lovers Basket: dog toy, bubbles, $25 PetSmart Gift | 1 67
Card
OwlCrate Loot Box: 3 different SciFi/Fantasy books, signed 2 62
Bury Our Bones in the Midnight Soil book, bookmark,
notebook, pen, small goodies
Book Lovers Basket: $25 Barnes and Noble Gift Card, 2 299
reading themed goodies
Family Basket: $25 Pizza Lantern Gift Card, Outdoor Science |1 195
Lab for Kids book, Chicago Botanic Garden Household
Membership
Bird Lover Basket: Smart Bird Feeder 1 113
Garden Lover Basket: harvest basket, garden journal, garden |1 54
apron
Totals | 32 2538
GIVEAWAY OPTION WORTH | AMOUNT OF | TOTAL PRIZE | AMOUNT OF
PRIZES WORTH PEOPLE
ENTERED
Kane County Cougars: Free 60 1 60 67
Tickets
Trader Joe's Goodies 60 1 60 59
Starbucks Bag: 2 bags coffee 40 4 160 62
and travel mug
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Galloping Ghost Day Pass 25 1 25 52
Coopers Hawk Lux Wine 56 1 56 71
Tasting
Culvers Basket 140 1 140 103
Nothing Bundt Cakes: 12 free 96 1 96 137
bundtlets
Galloping Ghost Day Pass 25 Same pass 25 189

from previous

drawing, 3

top winners

never

collected

Totals 10 740

PATRON FEEDBACK

We received a lot of great patron feedback! We did not launch a survey this year, but in
discussions with patrons, staff members heard that patrons liked the log change. Many adults
mentioned that 5 books/20 hours was much more doable, and they appreciated only having to

keep track of one log to turn in.

Patrons also were huge fans of the prizes! Many ATS staff members mentioned that patrons
frequently had positive things to say about how many prizes they received (for each log, an
adult got one small prize, one book, two raffle tickets, and an entry into our weekly giveaway).
Though this was technically one less book than last year, they received all prizes at once. Many
staff members reported that patrons liked the prize book options (which were newer titles) and

the amount of small prize options.

This year, the Weekly Giveaways were not gift cards. Instead, we utilized mostly donated
items, like baseball game tickets or a wine tasting. Each week, any adult who submitted a
ticket would also fill out a raffle ticket. Patrons enjoyed seeing each week’s prizes, but based
on feedback, next year we will be doing a better job explaining each week. We purposefully do

not post what the next prize will be, but patrons would appreciate additional details (for
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instance, people wanted more information about Galloping Ghost before they entered the
raffle).

COST

DECORATIONS

To decorate the ATS Desk, we created 4 vegetables/flowers to spell out “Read” (radish for R,
esther daisy for E, apple for A, dandelion for D). We covered our middle desk with picnic
tablecloths, and filled a wagon with giant strawberries (similar to one of iRead images used in
marketing).

We posted giant sunflowers on the windows behind the self checkouts on the second floor.

The cost of decorations for ATS Decorations was $27.76, and this cost was covered by the

money from the DGPL Foundation.

PRIZES

SMALL PRIZES AND COSTS

PRIZE AMOUNT | OVERALL | ADULT CosT
COoSsT BUDGET PER
CosT ITEM
"Bokchoi Bestie” stickers 200 93.90 47
"Bookworm” stickers 200 93.90 A7
"Radish Cat” bookmark 500 593.58 1.18
Farmers Market bag 250 310 1.24
Pea Fidget Keychains 84 90.30 1.08
Dunkin Cups ~300 0 0 0
900.11
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Prize costs varied from free (Dunkin’ cups) to $1.24 each (farmers market bag). While we do
not keep track of what each person picks up, we found that having a wide selection of prizes
was popular with both adults and teens. This year, as in last year, the Teen and Adult program
budgets split the cost of individual prizes, with Adults taking a larger portion of the costs to
account for how many more adults usually participate (proportionally, there are more adults in
Downers Grove, as well). Our book options were x-copies and Lucky Day copies from our
collection that were in good condition, which meant we didn’t have to purchase more books
but patrons were able to pick from more recent options. Next year, the book budget will
increase, as | would like to purchase new books in additional languages to ensure that those
who participate in SRC with different languages are also getting more recent publications. We
have discussed finding a way to keep track of what each person picks up, but we are trying to
find if there is an efficient option in our software (ReadSquared) that allows for this.

Dividing the total cost the Adult budget paid by the amount of folks who earned a small prize,

the overall cost of small prizes was $1.49. The cost of prizes based on small prizes redeemed
was $1.74.

ADULT SRC RAFFLE PRIZES AND COSTS

PRIZE AMOUNT | OVERALL DONATION/ ADULT
WORTH SPONSORSHIP BUDGET
COVERED COST
$25 Mark's Card Shop Gift Card | 4 100 100
$25 Orange and Brew Gift Card | 2 50 50
$25 Crepe It Up Gift Card 9 225 200 25
$25 Anderson's Gift Card 2 50 50
$25 Downtown Dollars 2 50 50
Movie Basket: Cinemark Movie 2 55 30 Gift card
Passes, Buffalo Wild Wings Gift purchased
Card with library
credit card
points
Date Night Basket: Mini Paintby | 1 70 70
Number Kits (2), $30 Wasabi
Gift Card, 2 Cinemark Movie
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Passes

Cozy Night Basket: Garden Book | 1 100 25 75

Nook Kit, $25 Teddy's Gift Card,

Leaf Weighted Blanket

Small Dog Lover's Basket: small | 1 37 12 Gift card

dog toy, dog bubbles, $25 purchased

PetSmart Gift Card with library
credit card
points

Large Dog Lover's Basket: large | 1 37 12 Gift card

dog toy, dog bubbles, $25 purchased

PetSmart Gift Card with library
credit card
points

OwlCrate Loot Box: signed Bury | 1 55 55

Our Bones in the Midnight Soil, 3

extra fantasy books, bookmark,

journal, pen

Book Lover's Basket: $25 Barnes | 2 50 Gift card

and Noble Gift Card, book purchased

themed goodies with library
credit card
points

Family Basket: Household 2 190 133 57

Membership to Chicago Botanic

Gardens, $25 Pizza Lantern Gift

Card, Outdoor Science Lab for

Kids book

Bird Lover Basket: Solar 1 54 54

Powered Smart Bird Feeder with

bird identification and arrival

alerts

Garden Lover Basket: harvest 1 72 72

basket, garden journal, garden

apron

Totals | 32 1195 787 283
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Prices for each was either given to me by the business who donated or was found on their
website, and | used this to calculate the total “worth” of the basket. Some gift cards were
purchased using library credit card points, and some goodies were x-copies from the collection

or leftover from previous year’s prizes and already accounted for in 2025’s costs. Dividing the
total cost we paid for raffle baskets by the amount of people who earned at least one raffle

ticket, the cost per person was 10 cents. The cost per person based on prizes redeemed was

11 cents.

STAFF RAFFLE PRIZE

PRIZE AMOUNT | OVERALL ADULT
WORTH BUDGET
COSsT
Gift Card of Choice 5 125 0
Total | 5 125 0

Credit card points from library credit cards were used to get gift cards for some baskets and all

staff raffle prizes.

PROGRAMS
MONTH PROGRAM ATTENDANCE
May CrAfterWork: Silk Screen Printed Farmers | 15
Market Bag
June Grab + Go: Potted Plant Magnets 30
June Composting to Combat Climate Change 18
with the DG Garden Club
July Grab + Go: Propagation Station 24
July Eat the Neighborhood: Edible & Medicinal | 31
Wild Plants & Mushrooms

28



July CrAfterWork: Painted Village Garden 15
Brick
July Cottagecore Garden Party 21
August CrAfterWork: DIY Herb Drying Rack 15
August Farm to Table Appetizers 36
Passive iRead Puzzle: Dirty Hands, Happy Soul 46
Passive iRead Puzzle: Kinds of Books 51
Passive iRead Puzzle: Garden Vibes 44
Passive iRead Puzzle: Houseplants 60
Passive iRead Puzzle: Wonderful Nature 49
Total SRC Related Program Attendance | 705

Patrons responded well to this year’s program theme, and programs focused on teaching the
community about getting outdoors and appreciating gardens or creating their own. We hosted
an offsite program with the park district about beekeeping, and will host a follow up program
in October about harvesting honey. A new presenter led patrons on a walk around the
community to learn about foraging in their own backyard. At the Cottagecore Garden Party,

patrons decorated straw witch hats, enjoyed tea, and watched Practical Magic.

Beyond in person programs and our pick up kit programs, this year we created more passive
programs and utilized puzzles created by the iRead committee. These 5 puzzles were available
at the ATS Desk with logs. Between in person programs, kit based programs, and passive

puzzles, we had over 700 patrons engage with summer read themed programming.

MARKETING

Once again, our Marketing and Communications Department was instrumental in making the

Summer Reading Club a success.

Staff members used images from the iRead committee on forms to create eye catching log in
multiple languages, and added the DGPL brand to the previously mentioned iRead puzzles to

connect our library to the overall summer read organization.
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SRC was mentioned in the May/June Discoveries newsletter and had a landing page on our
website that gave information about logging, prizes, and sponsors.

EVALUATION

2026
Patrons 738
Registered
Patrons (1 log)
Finished 605
Staff 42
Registered

Number of 5766
Adult SRC
Books Read

Number of 6089
Adult SRC
Hours Read

This year was our most successful Adult SRC yet! We had 67 more folks register than last year
to have the most registrations we have had in the last seven years. Because we changed the
program parameters this year, it's difficult to do a full comparison of activity, but we know that
we had a significant increase in finishers. By changing from two logs to one log, we saw
around 82% of those who registered complete the program, while last year only around 64%
of adults who registered finished the program. In 2027, we plan to keep the program at 1 log/5
books/20 hours. Based on feedback and the high amount of engagement, we feel this is a
challenging but doable goal, and we believe patrons appreciated the change. This was a goal
at the end of last year’s SRC, and | am glad that the shift was met with positive feedback.

Adults also read more books than in previous years, and logged a substantially larger amount

of hours. We will have to adjust our comparison, since the logging mechanics changed, but

overall, staff feel that this was a more engaged Summer Reading Club for our patrons.
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| plan to continue the Weekly Giveaway next year, though with more detailed prize information

and (hopefully) a new mix of prizes.

One focus next year will be to revitalize the Staff SRC Program. We saw a decrease in
registration this year, though staff who did participate read more books. | would like to revamp
the prizes and find more ways to engage staff to keep them interested in the program
throughout the summer. | was hoping to do this in 2025, but we faced challenges with funding
for prizes, leading us to continue to use gift cards as the final prize. Next year, I'd like to secure
more sponsors or donations specifically for staff that will allow staff to have exciting prizes

that motivate them to participate in the program.
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Teen Summer Reading Club Report 2026

Program Overview

The 2026 Summer Reading Club ran from May 18-August 9, 2026, roughly the same time
period as last year but slightly longer than 2024 and earlier to accommodate for middle
schools' late start to the school year. The theme for the year was Plant a Seed, Read.

The teen summer reading club (TSRC) serves students in grades 6-12 who live in Downers
Grove or attend a Downers Grove school. Students in 6th through 8th grade have the option to
participate in either the TSRC or the kids reading program. Prizes were awarded for the first
three forms returned or badges earned, which required three books (or audiobooks) read OR 6
hours read, and to 21 winners of the final drawing.

This is the seventh year for ReadSquared. It gives patrons the opportunity to participate
virtually, and a little under a third of our participants elected to do so. Like in previous years, we
were able to use ReadSquared to host all of our data, including the paper forms. Staff added
paper form participants as Quick Add readers. This allowed us to see everything through one
portal instead of having data and information in two formats.

Participation and Registration

Number of Participants Registered

Teens could register and log books online via ReadSquared or submit completed paper forms.
Some teens who registered on ReadSquared did not complete any forms or earn badges.

e Total registered on ReadSquared: 155
e Completed at least one form: 138
e Registered but did not complete a form: 17

Teens could track reading by books (3 books = 1 form) or hours (6 hours = 1 form). Prizes were
awarded at each milestone level, regardless of whether or not the teen picked them up. These
counts reflect both paper forms and digital badges.

2025 — 2026
Participants 2026 2025 2024 2023 2022 2021 % Increase
First Prize 138 130 130 130 97 93 +6.2%
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Second Prize 96 90
Third Prize 72 69
Bonus Forms 295 273
Total Forms 601 562
650
600
550
£ 500
% 450
" 400
350
302021 2022 2023 2024

Historically, paper forms have been much more popular than digital tracking. In 2024, about
90% used paper, and last year, the split was closer (about 55% paper vs. 45% through

90
68

262
550

2025

77 71
65 44
172 221
444 433

2026

59
43

139
334

+6.7%
+4.3%

+8.1%
+6.9%

ReadSquared), and this year we're about halfway between the two previous years, with 69.7%
using paper forms and 30.3% using ReadSquared.

Total Registration Breakdown

In Person

ReadSquared
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Completion and Reading Engagement

Completion Rate

Continuing with last year’s data, data this year will be compiled for all teens regardless of how
teens tracked their reading due to all forms being added to ReadSquared.

The chart below presents the total number of badges earned by participants. While the
majority of teens completed between one and three forms, 48 participants chose to complete
additional bonus forms to earn extra raffle tickets. The max number of badges earned by a
single participant was 20, and 5 patrons accomplished this.

ReadSquared Badges Earned

150
100
50

0
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

To officially complete the program, teens must complete 3 forms or earn 3 badges. To stay

consistent with previous years in which ReadSquared was not an option, data for this table
uses teens who completed at least one form or badge. Students who registered but did not
complete the first badge were excluded from the dataset.

In 2026, 72 of the 138 teens who completed at least one form finished the program and turned
in 3 forms or earned 3 badges. This gives us a completion rate of 52.2%, compared with 53.1%
in 2025. The completion rate therefore remained relatively flat, decreasing by 0.9 percentage
points.
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Completion Rate

60.00%

40.00%

20.00%

0.00%
2021 2022 2023 2024 2025 2026

Number of Books or Items Read or Listened To

Reading Completed
2026 2025
Books 955 1000
Hours 1791 1197

Participant Demographics and School Reach

Number and Percentage of D.G. Residents That Could Have Participated

That Did Participate

According to the 2024 American Community Survey (ACS) supplemental table Population
Under 18 by Age, there are approximately 4,855 teens ages 12-17 residing in Downers Grove.
However, the margin of error on the ACS supplemental table is +/- 2,152 for this age range.
Compared against previous years’ reports, the estimate rises and falls by thousands, making it
a functionally useless number for calculating the percentage of eligible teens participating. It
will be discontinued for use in this report.

Enrollment figures from local public schools aren’t a perfect count of children ages 12-17 in
Downers Grove as these districts also serve students from surrounding towns and villages.
However, any student attending a Downers Grove school is considered eligible for participation
in the teen program. School enrollment data are drawn from the Illinois Report Card. Since
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current-year enrollment figures are not yet available when this report is completed, the most

recent available figures are from 2025.

School

O’Neill Middle School

Herrick Middle School

Downers Grove North High School
Downers Grove South High School

Total

https://www.illinoisreportcard.com/Default.aspx

2025 Enrollment

398
618
2,047
2,551

5,614

Details such as grade level, school, and age for participants who already had accounts in
ReadSquared did not get uniformly updated this year, and it appears that they haven't been for
a number of years. This means some of the information pulled from those reports is outdated
or inaccurate. We will emphasize the need to input or update that information accurately in the

future.

Among individual schools, the highest levels of participation were Downers Grove North High
School (36 participants), O’'Neill Middle School (22), Herrick Middle School (19), Downers

Grove South High School (15), and Benet Academy (6). Continued outreach through the Teen
Outreach Librarian position may help increase participation across schools in the coming year.
Targeted marketing initiatives and strategic partnerships with underrepresented schools may

further enhance engagement.

School

Avery Coonley

Belle Aire

Benet Academy

Downers Grove Adventist School
Downers Grove Christian School
Downers Grove North High School

Downers Grove South High School

Registrant
Count

1

0

36

15

Finisher Count

16

%

100.00 %

0.00 %

3333 %

0.00 %

50.00 %

44.44 %

53.33 %
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El Sierra

Fairmount

Good Shepherd Lutheran Academy

Henry Puffer

Herrick Middle School
Highland

Hillcrest

Homeschool

Indian Trail

Kinglsey

Lester

O'Neill Middle School
Pierce Downers

St. Joseph School

St. Mary's of Gostyn
Whittier

Other School

Totals

46

155

Any Relevant Breakdowns

23

72

0.00 %

100.00 %

0.00 %

0.00 %

36.84 %

0.00 %

0.00 %

50.00 %

0.00 %

0.00 %

0.00 %

50.00 %

0.00 %

0.00 %

0.00 %

0.00 %

50.00 %

46.45 %

All numbers are based on registrations via ReadSquared and forms turned in. Some entries did
not initially include grades but did include the school attended. We tracked the school that
students would attend in Fall 2026. Please note that grades did not seem to be updated for a
substantial number of ReadSquared accounts created in previous years. What was possible to
update with the information we have has been updated, but these numbers might still be

relatively inaccurate for 2026.

School Enrollment
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School

Avery Coonley

Benet Academy

Downers Grove Christian
Downers Grove North High
Downers Grove South High
Fairmount

Herrick Middle
Homeschool

O'Neill Middle

Pierce Downers

St. Mary’s of Gostyn

Other School

Total

Grade in Fall 2025

Grade # %
6th 20 13%
7th 21 14%
8th 28 18%
9th 40 26%
10th 25 16%
11th 12 8%
12th 9 6%
Totals 155

36

15

19

22

46

155

%

0.6%

3.9%

1.3%

23.2%

9.7%

0.6%

12.3%

2.6%

14.2%

1.3%

0.6%

29.7%
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Participants Per Grade

40
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20

10

6th 7th 8th 9th  10th 11th  12th

Grade

The breakdown of participants by school level this year suggests that high school students
were more engaged compared to middle school students (6th—-8th grade). High school
students accounted for 86 registrations compared with 69 middle school registrations. With
participation shifting toward older teens, it may be worth exploring ways to sustain this
momentum, such as offering programs, outreach, or prizes that continue to resonate with high
school students. This shift may be attributed in part to the increased outreach made possible
by the Teen Outreach Librarian position. At the same time, maintaining strategies that appeal
to middle school students will be important to ensure their engagement does not decline.

Prizes and Raffles

Prizes Awarded

For the first three forms completed, participants received the following:
1. Free Book of Their Choice
2. Choice of Small Prize
e Magnet Bookmark (radish cat)
Dunkin’ Cup
Themed Sticker (bok choy bestie)
Coupon Booklet
Pea Fidget
Farmer’s Market Bag
3. One raffle ticket for the grand prize drawing

Additional forms/badges earned raffle tickets.
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General prizes were awarded for the first three forms or badges. Participants could choose
from one of four options each time they completed an eligible form. Options were: bok choy
bestie stickers, a farmers market bag, a Dunkin’ Cup, a radish cat magnetic bookmark, a pea
fidget, or a coupon booklet. There were more options for “small prizes” than in years previous
and most of the options were themed around farm-to-table and iRead 2026 images.

Each form earned an entry into a raffle for larger prizes at the end of the summer. There were
twenty-one total raffle prizes. The top raffles were the $25 Target gift card, $25 Barnes &
Noble gift card, and $25 Starbucks gift card. The Culver’s basket and $25 Sephora gift card
were popular as well.

Number of Prizes Awarded

Numbers are reflective of actual prizes handed out. Some teens who were eligible for prizes
through ReadSquared did not pick them up. While the majority of prizes were redeemed, about
15% of eligible prizes didn’t get claimed. The majority of prizes that didn’t get claimed were
bonus raffle tickets. This is a decrease from last year, which could be credited in part to
including a free book as a prize for all three first forms, whereas last year a free book was only
a prize for forms 2 and 3.

Regular Prizes Awarded

Picked Up Did Not Pick Up Percentage Redeemed
1st 127 11 92.0%
2nd 90 6 93.8%
3rd 65 7 90.3%
Bonus Raffle Tickets 227 68 76.9%
Total 509 92 84.7%

Raffle tickets were awarded with every form or badge completed. Some raffle entries were not
redeemed by teens participating through ReadSquared. Fourteen raffle prize options were
available this year, some with multiple iterations. There were 21 total raffle prizes.

Raffle Entries

Prize # of Prizes Tickets
1. Vampire Themed Owlcrate 1 32
2. Dark Romantic Fantasy Owlcrate 1 26
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3. Wrath & Rebellion Owlcrate

4. Activate Games

5. Pokemon Basket

6. Lego 3-in-1 Fox, Owl, and Squirrel Kit

7. 520 Wasabi Gift Card and Reusable Chopsticks
8. Nothing Bundt Cakes Free Cakes for a Year
9. Breakaway Basketball Gift Basket

10. Culver's Gift Basket

11. $25 Barnes & Noble Gift Card

12. $25 Target Gift Card

13. $25 Starbucks Gift Card and Cup

14. $25 Sephora Gift Card

Totals

Program Costs

Cost of Prizes Awarded: Total Cost as Well as Cost Per Person

21

10

31

20

19

19

34

16

53

78

97

67

44

546

The total cost is the total amount spent. Total spending increased this year, largely due to the

increase in regular prize costs as we scaled up prize options. Cost per active participant

increased from $4.58 to $6.77, while cost per prize redeemed decreased from $2.21 to $1.84.
Book costs increased this year, but we were able to limit that increase by setting aside old
lucky day copies of books to use as prizes. Raffle costs decreased substantially, in part because

a number of raffle prizes were donated.

We purchased roughly the correct number of prizes, though we over-purchased bookmarks,

stickers, and farmers market bags by a significant margin. We can cut back on bookmarks and

stickers next year to save some money, though we still want to have some prizes leftover at

the end of the program to allow for patrons who don’t redeem their prizes until the end of the

program to still have a satisfying choice of prizes.

Expenses 2026 2025
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Cost Per Person $6.77 $4.58 $6.64 +47.8%

Cost Per Prize Redeemed $1.84 $2.21 $3.26 -16.7%
Prize Costs $502.15 $136.74 $284.16 +267.2%
Book Costs $181.42 $140.11 $216.42 +29.5%
Raffle Costs $56.30 $165.71 $103.86 -66.0%
Decoration Costs $194.48 $152.81 $258.52 +27.3%
Total Cost $934.35 $595.37 $862.96 +56.94%

Overall, prizes were well received. To help control costs as much as possible, small prizes were
shared between teens and adults, and donations and coupons were utilized, including a large
donation of Dunkin’ cups. These measures helped offset the increased cost of materials and
shipping as we scaled up the program, although overall spending still increased this year.
Prizes included a book + item + raffle ticket for the first three forms, and raffle entries for the
remaining forms up to 20. The prize book selection was refreshed with newly purchased titles
and supplemented with x-copies from Lucky Day and leftovers from New Year New Read and
previous Summer Reading programs.

Programs and Summer Reading Engagement

Programs Associated with SRC and Attendance at Those Programs

Programming was scheduled to try and have at least two programs per week for teens. Not all
of the summer programs tied in directly with Summer Reading, like our The Super Mario
Galaxy Movie Party, the Edible Terrarium Pickup Program, Zoo to You, Collaborative Fort
Making, Henna 101, and Tie Dye. All of the programs included below are those that were
thematically relevant to the SRC theme. More programs with additional attendance also took
place.

There was a mixture of in-person and passive take-home projects, as well as staff-led
programming and programs led by external presenters. Maker Kits were increased from 3 to 5,
and they no longer need to be checked out at the Teen Desk- instead they are available in the
library any time it's open. In-person programs saw fewer no-shows and higher attendance,
creating more consistent engagement.

Program Attendance
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Pickup Program: Bee-utiful Shadow Box 24

Maker Kit: Plant a Seed, Read Shrinky Dinks 6
Taste Test Challenge 4
Paint a Plant Pot 14
Take & Make: Propagation Station 24
3rd Annual Potato Fashion Show 3
Pickup Program: Mushroom Magnets 24
Maker Kit: Nuggets of Kindness 19
Zoo to You 23
Summer Reading Milestone Celebration 22
Total Participation 163

To maintain interest and elicit more engagement in the program, we provided a more dynamic
visual representation of collective progress toward Summer Reading goals using a raccoon
holding a pie that “ran” past goals/prizes that were collectively earned based on how many
Summer Reading forms were turned in. To build excitement and a stronger sense of
anticipation, one of the prizes will again be a “pie the librarians in the face” End of Summer
Reading Goals party since the one this year was so successful. Next year, we'll likely have a
rocket shooting toward the moon to represent the goal tracker.

Evaluation

Over the last four years, the number of program participants has stayed relatively consistent,
with some modest increases. We saw another small jump this year, with 138 teens completing
at least one form compared with 130 in each of the previous three years. This increase may be
due in part to 6th graders being allowed to participate for the first time. While participation
has not grown substantially, the total number of forms submitted increased again this year.
This suggests that even without substantial growth in enrollment, the level of engagement
among participating teens continues to deepen, while the addition of younger participants may
help offset teens aging out of the program.

Teens also continued to out-read previous cohorts. A total of 601 forms or badges were
earned, averaging 4.36 forms per teen who completed at least one form. The percentage of
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active participants who completed all three required forms remained relatively stable. It moved
from 52.3% in 2024 to 53.1% in 2025 and 52.2% in 2026.

The Teen Summer Reading Program remains a cornerstone of the library’s annual
programming. Teen participation has remained remarkably consistent over the past several
years, and this year both active participation and the total number of forms submitted
increased. The addition of 6th graders also expanded the population eligible to participate,
while high school students continued to make up the majority of registrations. Because current
ACS estimates for the local teen population have margins of error too large to provide a useful
participation percentage, future reports will focus more heavily on year-over-year participation,
school representation, completion, and engagement. Continuing to build on these measures
will help us foster stronger engagement, cultivate teen readers, and support the library’s role
in creating lifelong readers and lifelong library users.
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2026 Kids Room Summer Reading Club Report

Participation Statistics

Number of children Registered
o Read-to-Me: 817
o Readers: 1351
o Daycare: 634
= Total: 2802

¢ Number of participants who received Prize 1
o Read-to-Me: 761
o Readers: 1267
o Daycare: 634
» Total: 2662

¢ Number of participants who received Prize 2
o Read-to-Me: 656
o Readers: 1085
o Daycare: 634
» Total: 2375

e Number of participants who received Prize 3
o Read-to-Me: 584
o Readers: 952
o Daycare: 634
= Total: 2170

e Completion numbers
o 95% of registrants completed at least 1 prize levels (94% readers, 93% read-to-me, 100 %
daycare)
o 85% of registrants completed 2 prize levels (80% readers, 80% read-to-me, 100% daycare)
o 77% of registrants completed all 3 prizes levels (70% readers, 71% read-to-me, 100% daycare)

e Number of prizes awarded
o Read-to-Me: 2001
o Readers: 3703
o Daycare: 634
= Total: 6338
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Prize Costs
e Cost of prizes awarded: total cost as well as cost per person
Prize 1 - $1.85 each Every Day’s a Sundae coupons = $4,070.00
Prize 2 - $.45 each Animal Spinners = $890.15
Bonus Page Prizes - $ 140.99 ball prizes + $207.19 + $75 purchased raffle prizes = $423.18

Read-to-Me and Readers Club — prize 1 $1.85 + prize 2 $.45 / participants Read-to-Me+ Readers
= $2.30 per participant for first two prizes

e Bonus reading costs - total: $423.18 on prizes for bonus pages with 1244 raffle entries and 1801 prize
machine tokens for a total of 3045 bonus book pages completed at a cost of .15/per page claimed.
This low cost is due to staff effort to solicit our business community for raffle prize donations (Sandy
Rizzo acquired coupons and prizes with a face value of $160,000 from our area business and non-
profits).

Kids Room staff visited 13 Downers Grove schools and saw a total of 4254 children from Preschool — 6t
Grade in May to promote Summer Reading and encourage sign-up.

School Breakdown

School Name Total Visited by Completed 1 Percentage of
Kids Room level Children Visited
Participating

Avery Coonley Not visited 29 NA

Belle Aire 248 75 30%

DG Christian 176 9 5%

El Sierra 335 70 21%
Fairmount 309 72 23%

Henry Puffer 244 51 20%
Highland 318 43 14%
Hillcrest 377 97 28%

Indian Trail 285 61 21%
Kingsley 360 75 21%

Lester 485 120 25%

Pierce Downer 338 74 22%

St. Mary’s of Gostyn | 505 62 12%
Whittier 274 68 25%

St. Joseph Materials 71 NA

dropped off

Herrick 70 NA
Homeschool 41 NA

Not Yet in School 367 NA

O’Neill 32 NA

Other School 233 NA
Preschool 161 NA
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Programming Associated with Summer Reading
(May 18 — August 9) and attendance at those programs
o We held 128 programs with a total of 4,501 people participating.
We hosted 8 outside performers.
We went on 94 outreaches with a total of 2,135 participants
We offered 13 weekly quizzes with 2,680 entries. Thank you to Kristin Konrath for coordinating.
The weekly alphabet scavenger hunt had 3710 participants. Thank you to Lisa Hung for
coordinating.

o O o ©

Narrative summary
e Ages served by the club
e Scope (what had to be done to win what prize)
e Prizes awarded
e Decorations
e Volunteers

Our summer reading club serves children from birth thru 8th grade.

Younger children who are not yet reading on their own participate in the Read-to-Me Club while children in
Kindergarten thru 8th grade participate in the Readers Club.

Both clubs consist of three prize levels. In the Read-To-Me Club 10 books are required to complete each level.
While Readers Club completes 6 books or 6 hours for each prize earned. The level 1 prize was a coupon for ice
cream from Every Day's a Sundae, level 2 prize was an animal fidget spinner and the level 3 prize was a book
of their choice from a cart of books.

Both clubs had the option to complete bonus pages to win additional prizes that were small trinket toys or
entering a variety of raffles that rotated throughout the summer from baseball game tickets to baby toys the
raffle had it all. We collected 3045 bonus pages this year. Special thanks to Sandy Rizzo for overseeing the
raffles.

Kids Room used the IREAD theme “Plant A Seed Read.” Highlights included a giant beanstalk with a giant’s
shoes coming through the ceiling, large tissue paper flowers blooming over the entrance and a very hungry
caterpillar made of lanterns hanging over the baby playspace. A bulletin board garden allowed readers who
joined and met reading goals to add a vegetable with their name to the garden. Special thanks to Jenny Loan
for overseeing our summer decorations in the Kids Room.

102 Teen/Tween Volunteers this year contributed 1006 hours to assist with Summer Reading prize
distribution, circulations, assisting with Teen programs and the STEM Buddies program. This was the first year
the volunteers had the opportunity to work in circulation and they enjoyed the experience and behind the
scenes look at how the library keeps materials moving in summer. Sharon Hrycewicz oversaw and organized
the volunteers.
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Evaluation
e What was the result of the club?

o Summer Reading Club is a popular part of library service for many children and their families.

o Summer Reading Club continues to motivate children to read during the school break. With
2,802 children participating and reading well over 60,000 books the club kept kids motivated to
read throughout the summer.

o Two passive programs that rotated topics each week were a special part of kids’ visits. The
weekly quiz (2680 entries) and the Alphabet Scavenger Hunt (3710) had large numbers of kids
interacting with staff —as well as learning.
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DOWNERS GROVE PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES
SEPTEMBER 23, 2026

Agenda Item 8A
Moving the Day of Monthly Board Meetings

At the request of President Matt Topic at the August 26, 2026 board meeting, it was
recommended that staff investigate alternate days to schedule the monthly board
meetings due his extensive work travel, which makes Wednesday evening board
meetings a challenge. Many of the trustees agreed that it would be a good idea to
investigate other options.

Assistant Director Jen Ryjewski reached out to Village Clerk Rosa Berardi to inquire
about the possibility of moving the monthly board meetings to Mondays. Rosa
responded that the Village Council Chambers were available on the third Monday of the
month.

Recommended Action: Discussion on whether or not to move the day of monthly
board meetings.

Submitted by Library Director Heather-Marie Montilla
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DOWNERS GROVE PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES
SEPTEMBER 23, 2026

Agenda Item 9A
Bylaws Review

According to the bylaws of the Downers Grove Public Library Board of Library Trustees,
the Board shall review the bylaws at least biennially. The last time the Board performed

a comprehensive review of the bylaws was in 2023, with updates approved in July

2023. A revision to Trustee terms from six years to four years was approved in May

2025.

The lllinois Public Library Standards provide core, intermediate, and advanced levels for

libraries to develop the services they provide to their community members. Twelve
essential subjects are covered and each section includes an action plan and appendix
for staff and trustees. The appendix containing Recommended Topics for Inclusion in

Board Bylaws is included in the packet with the topics not currently reflected in the
bylaws highlighted in yellow. The existing bylaws are also in the packet.

Trustee Meghan Riley, Library Director Heather-Marie Montilla, and Assistant Library
Director Jen Ryjewski (with additional input from President Matt Topic), reviewed and

discussed potential updates to the bylaws. The following changes are open for
discussion and appear in red text:

1. Recommendation to amend Article lll Governance, by adding a second
paragraph defining our fiscal year. (This could also be a new section.)

Article Ill: Governance
The Fiscal Year of the Library shall be the same as the Village of Downers

Grove, commencing on the first (1st) day of January and end on the thirty-first

(31st) day of December.

The Board operates under legal authority of the State of Illinois, including but not
limited to: the United States and the Board operates lllinois Constitutions; Illinois

Library Act; Open Meetings Act; Freedom of Information Act; Illinois

Governmental Ethics Act; State Gift Ban Act; lllinois Records Act; and other such
regulations as may be promulgated by the Secretary of State. The American and
lllinois Library Associations Standards and the American Library Association Bill
of Rights also provide guidance to the Board and are adopted when required by

law.

Submitted by Library Director Heather-Marie Montilla
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https://www.ila.org/publications/illinois-public-library-standards

2. Recommendation to amend Article IV: Trustees Section 2. Responsibilities,
by adding another requirement under A. Trustees are expected to act in the best
interest of the library, including but not limited to: by requiring trustees to hold a
valid library card.

Section 2. Responsibilities
A. Trustees are expected to act in the best interest of the library, including
but not limited to:

1. Keeping up to date on and complying with legal and ethical
requirements, and completing required training and certification as
soon as possible.

2. Preparing for and attending meetings and events as required,
unless the President or Library Director has been notified prior to
the meeting.

3. Representing the Library in the community as needed.

4. Participating in planning sessions and project and committee work,
as the Board requires.

5. Possessing a valid library card.

3. Recommendation to amend Article V Officers. Section 4. Treasurer, by
incorporating a statutory citation to the lllinois Local Library Act, 75 ILCS 5/4-9.
This provision grants the Board of Library Trustees the authority to designate the
village treasurer as the legal custodian and treasurer of all library funds.

Section 4. Treasurer. The Treasurer of the Village of Downers Grove is the
official Treasurer for the Board, in accordance with 75 ILCS 5/4-9, and
coordinates financial services on behalf of the Board.

4. Recommendation to amend Article VI. Meetings. Section 1 Regular Meetings,
by including the process by which the Board approves their annual meeting
schedule.

Section 1. Regular Meetings:

A. Every fall, the Board approves the schedule of monthly meetings for the
following year.

A- B. Monthly meetings are generally held on the 4th Wednesday of every month
unless the Board votes otherwise to reschedule or skip a meeting or add a
special meeting.

B- C. All board meetings are open to the public and shall include a period of
Public Comment. The Board shall have authority to issue rules and
regulations to govern format, length and code of conduct and decorum for
public participation.

Submitted by Library Director Heather-Marie Montilla
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C: D. Four trustees shall constitute a quorum.

B- E. Remote Participation: Meetings are in-person unless public safety, public
health or other public emergency concerns make remote meetings necessary
as determined by the President in consultation with the Library Director and
other appropriate officials. Individual trustees may participate remotely at any
meeting if approved by the President, provided that a quorum is present in
person.

5. Recommendation to amend Article VI Meetings. Section 2. Procedures, by
adding a second paragraph describing the Board of Library Trustees Order of
Business (as recommended by the lllinois Public Library Standards):

Section 2. Procedures: Meetings shall be conducted under the most recent
edition of Robert’s Rules of Order. Voice votes may be used for routine matters
such as report approvals but roll call shall be used for substantive matters such
as resolutions, expenditures, and changes in bylaws, policies, procedures, rules,
other matters of governance, or whenever a situation requires a detailed record
of each vote.

The order of business is as follows:

Roll call

Pledge of Allegiance

Approval of previous meeting minutes
Financial report and approval of expenditures
Public comment

Trustee comment

Library Director’s report

New business

Unfinished business

Executive Session

Adjournment

AT T SQTm0 0T

6. Recommendation to amend Article VI Meetings, by adding another section
(Section 5) that covers the method to call for special meetings (as recommended
by lllinois Public Library Standards).

Section 5. Special Meetings. Special meetings may be called by the President,
Secretary, or upon the request of four (4) trustees.

Recommended Action: Discussion of newly revised bylaws and next steps.

Submitted by Library Director Heather-Marie Montilla
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1 Bylaws of the Board of Library Trustees of the Village of Downers Grove

Article | Name
Article Il Purpose
Article Il Governance

Article IV Trustees
Article V Officers
Article VI Meetings

Article VII Review of Bylaws
Article VIII  Indemnification
Addendum

Approved August 23, 2023; Revised May 28, 2025



1 Bylaws of the Board of Library Trustees of the Downers Grove IL Public
Library

Article I: Name
The name of this organization is the Board of Trustees of the Village of Downers Grove
IL Public Library. (Referred to hereinafter as the Board or the Trustee/s, and the Library.)

Article Il: Purpose

The purpose is to ensure general oversight of, adequate funding for, and advocacy on
behalf of the Downers Grove Public Library for the benefit and access of all community
members and patrons, and to promote the purposes, values and services of the Library.

Article lll: Governance

The Board operates under legal authority of the State Of lllinois, including but not limited
to: the United States and lllinois Constitutions; Illinois Library Act; Open Meetings Act;
Freedom of Information Act; lllinois Governmental Ethics Act; State Gift Ban Act; lllinois
Records Act; and other such regulations as may be promulgated by the Secretary of
State. The American and lllinois Library Associations Standards and the American
Library Association Bill of Rights also provide guidance to the Board and are adopted
when required by law.

Article IV: Trustees

Section 1. Membership

A. The Board shall consist of six people appointed by the Village Council for four-year
terms, without monetary compensation. Terms are staggered so that no more than
three terms expire simultaneously. Trustees serve until their successors are
appointed and qualified.

B. New members shall be sworn in at the first meeting they attend, and should
complete any current certification, orientation and training requirements, preferably
prior to their first meeting, but in any case within 60 days of appointment.

C. Vacancies occur when a Trustee resigns or is removed by the Village Council. In the
event of a vacancy before a term ends, the new appointment is for the duration of
the unexpired term.

Section 2. Responsibilities

A. Trustees are expected to act in the best interest of the library, including but not
limited to:
(1) Keeping up to date on and complying with legal and ethical requirements, and

Approved August 23, 2023; Revised May 28, 2025
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completing required training and certification as soon as possible.

(2) Preparing for and attending meetings and events as required, unless the
President or Library Director has been notified prior to the meeting.

(3) Representing the Library in the community as needed.

(4) Participating in planning sessions and project and committee work, as the Board
requires.

B. Hiring and providing guidance to and oversight for the sole employee of the Board
itself, the Library Director, who reports to the Board and is responsible for the day-to-
day operational management of the library, its staff, service to patrons, and is its
spokesperson.

C. Acting in accordance with their positions as public officials and community leaders
including, but not limited to:

(1) Avoiding conflicts of interest and making disclosures of actual or potential
conflicts.

(2) Avoiding the appearance of impropriety.

(3) Distinguishing personal opinions from statements made on behalf of the Board or
Library when discussing Board or Library business with community members or
via any form of media.

(4) Keeping in confidence the content of preliminary discussions, executive sessions,
personnel and legal matters, and draft documents.

D. Developing policies and procedures for the conduct of board business as necessary.

E. Failure to fulfill responsibilities: the Board may recommend removal of Trustee to the
Village Council by roll call vote for failure to fulfill the duties of the office.

Article V: Officers

Section 1. Election. The Board shall elect a President and a Secretary at the first
meeting after board appointments of an even-numbered year to serve for two years.
Vacancies are to be filled by a special election for the remainder of the term.

Section 2. President. The President shall preside at meetings, coordinate committee
and project work by Trustees, and act as official liaison to the Library Director. The
President shall also arrange new Trustee training and orientation in coordination with
Library Director.

Section 3. Secretary. The Secretary shall certify documents on behalf of the Board, shall
see that any documents required for transparency of board business, such as meeting
notices and minutes, are made public in a timely manner, and preside at meetings in the
absence of the President.

Section 4. Treasurer. The Treasurer of the Village of Downers Grove is the official

Approved August 23, 2023; Revised May 28, 2025
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Treasurer for the Board and coordinates financial services on behalf of the Board.

Section 5. Removal of an Officer. Officers, except for the Treasurer, may be removed by
vote of the Board for failure to fulfill responsibilities.

Article VI. Meetings
Section 1. Regular Meetings:

A. Monthly meetings are generally held on the 4th Wednesday of every month unless
the Board votes otherwise to reschedule or skip a meeting or add a special meeting.

B. All board meetings are open to the public and shall include a period of Public
Comment. The Board shall have authority to issue rules and regulations to govern
format, length and code of conduct and decorum for public participation.

C. Four trustees shall constitute a quorum.

D. Remote Participation: Meetings are in-person unless public safety, public health or
other public emergency concerns make remote meetings necessary as determined
by the President in consultation with the Library Director and other appropriate
officials. Individual trustees may participate remotely at any meeting if approved by
the President, provided that a quorum is present in person.

Section 2. Procedures: Meetings shall be conducted under the most recent edition of
Robert’s Rules of Order. Voice votes may be used for routine matters such as report
approvals but roll call shall be used for substantive matters such as resolutions,
expenditures, and changes in bylaws, policies, procedures, rules, other matters of
governance, or whenever a situation requires a detailed record of each vote.

Section 3. Committees: Committee of the Whole or Ad-Hoc or Sub-committee methods
may be employed for particular business. Such committees shall not have authority to
enact policy unless granted by the Board.

Section 4. Executive Sessions: While transparency is the goal and norm for any public
body, Executive Sessions shall be held when necessary under Exceptions to the Open

Meetings Act.

Article VII. Review of Bylaws

Section 1. Review.
The Board shall review the bylaws at least biennially.

Section 2. Amendments.

Approved August 23, 2023; Revised May 28, 2025
56



The Board may make changes to the bylaws by 2/3 vote provided an initial draft has
been presented and discussed at a regular meeting, and the final text of any changes is
part of the agenda for the subsequent meeting before final vote. Technical changes and
corrections may be voted on at any meeting if included on the meeting agenda.

Article VIIl. Indemnification

Trustees acting in good faith and legally for the benefit of the Library shall be insured
and indemnified from legal action for their work on behalf of the Library as are other
volunteers and employees.

Addendum
References cited.

References
American Library Association. Library bill of rights. Adopted by Council of American
library association at Atlantic City on. Atlantic City, 1938.

Freedom of Information Act [5 ILCS 140/]

lllinois Governmental Ethics Act [5 ILCS 420/]

lllinois Local Library Act [75 ILCS 5/]

Local Records Act [50 ILCS 205/1 et seq.]

State Library Act [15 ILCS 320/]

Open Meetings Act [5 ILCS 120/]

Approved August 23, 2023; Revised May 28, 2025
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lllinois Public Library Standards: Topics Recommended for Inclusion in Board

Bylaws

Official name and location of library
Trustees

Method of election or appointment
Length of terms

Duties and responsibilities

Filling a vacancy

Conflict of interest/ethics provision
Removal

Officers

Definition

Duties

Nomination and election procedure and meeting
Filling a vacancy

Removal

Committees

Standing
Appointment of ad hoc

Meetings

Time and place of regular meetings

Method for calling special meeting

Quorum for making decisions

Compliance with the Open Meetings Act

Quorum for board action

Follow a current edition of a standard parliamentary procedure manual

Order of business

Roll call

Approval of previous meeting minutes
Correspondence and communications
Officers’ reports

Committee reports

Financial report and approval of expenditures
Library administrator’s report

Unfinished business

New business

Adjournment

Minutes

Reflect attendance and actions taken

Appointment/termination of library administrator
Amendments—procedures for repealing, amending, or adding
Timeframe for review
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DOWNERS GROVE PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES
SEPTEMBER 23, 2026

Department Reports — August 2026

Administration — Jen Ryjewski

Attended a meeting with Bill Budds, Support Services Manager at the Village of
Downers Grove, to discuss his process for an armed assailant training that will
be part of our In-Service Day schedule. Researched and secured two additional
presenters as well. (Strategic Focus: Turn Inward)

Conducted three second-round Technology Services Manager position
interviews along with the Management Team and narrowed down the final
interviews to two candidates. (Strategic Focus: Turn Inward)

Attended several meetings, including Staff Social Committee, Staff Programming
Team, Web Accessibility with Maggie Thomann from RAILS, and LIRA Safety
Visit with James Pitzer. Led a behind-the-scenes tour of the library building for
invited guests. (Strategic Focus: Turn Inward and Turn Outward)

Assisted Library Director Heather-Marie Montilla with writing cover sheets and
gathering materials for the monthly board packet. (Strategic Focus: Turn
Inward)

Continued to participate as chair of the Reaching Forward North Committee,
confirming the timeline of events for the April 9, 2027 conference and submitting
a status report to the ILA Board. (Strategic Focus: Turn Outward)

Business Office — Katelyn Vabalaitis

Katelyn scheduled and participated in second round and final round interviews
for the Technology Services Manager position. (Strategic Focus: Turn Inward)
Katelyn led one of the tour groups for the Behind the Scenes Tour held for
Village leadership and Downers Grove Public Library Foundation members.
(Strategic Focus: Turn Inward)

Business Office staff continued to assist the director with final budget and levy
preparations. (Strategic Focus: Turn Inward)

Business Office staff continued to cross-train on Business Office tasks.
(Strategic Focus: Turn Inward)

Katelyn finalized and posted the job ad for the Children’s Services Manager open
position, which remained open through the end of the month. (Strategic Focus:
Turn Inward)

Adult & Teen Services — Amanda Klenk (Interim)

August saw a busy month with Summer Reading ending and the lead-up to
school being back in session. Teen Central continues to be as busy as ever. In
August, we saw 2,229 teens, a 29.1% increase year-over-year growth and the
first time we’ve had over 2,000 teens in a single month. (Strategic Focus:
Programs and Services)
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We welcomed a new social work intern from Aurora University at the end of the
month. She is currently training and onboarding with the library social worker.
(Strategic Focus: Turn Inward)

ATS staff members attended the SWAN Expo 2026 with other DGPL staff. ATS
Assistant Tim presented on modernizing Interlibrary Loan Practices. ATS Staff
also had the opportunity to visit the Theosophical Society in Wheaton and the
Carol Stream Public Library in Carol Stream. (Strategic Focus: Turn Outward)
Teen programming highlights in August included an end of Summer Reading
party where Teen Librarians were pied in the face, a 3-day Python Mini Code
Camp, and a well-attended Super Mario Galaxy Movie Party. Teen volunteers
also completed an amazing 65 volunteer hours (not including SRC). (Strategic
Focus: Programs and Services)

Adult programming highlights in August include an in-person meeting for the Next
Chapter Book Club, Farm to Table Appetizers, and Native American Beads,
which was in honor of the Land Acknowledgment anniversary. (Strategic Focus:
Programs and Services)

Children’s Services — Traci Skocik (Interim)

District 58 Educator Cards have all been delivered. We handed out 430 cards
this year. The Kids Room has officially passed the torch of educator and student
cards to the Circulation Department. (Strategic Focus: Access)

After cleaning up our registrations for Summer Reading this year, here are the
official numbers and highlights, (which can also be found in the 2026 Kids Room
Summer Reading Report.) in the Kids Room from May 18 — August 9:

2,802 children participated and read well over 60,000 books.

128 programs with a total of 4,501 people participating.

We hosted 8 outside performers.

We went on 94 outreaches with a total of 2,135 participants

Offered 13 weekly quizzes with 2,680 entries.

The weekly alphabet scavenger hunt had 3,710 participants.

102 Teen/Tween Volunteers this year contributed 1006 hours to assist
with Summer Reading prize distribution, circulations, assisting with Teen
programs and the STEM Buddies program. (Strategic Focus: Programs
and Services)

O O O O O O O

On Saturday, August 15, we partnered with the Education Foundation of
Downers Grove District 58 to host children's musician Ralph's World, whose
song “Driving in my Car” has been used consistently in story time for over 20
years. We had 289 patrons attend & Ralph will also be performing at the
Downers Grove Oktoberfest. (Strategic Focus: Programs and Services)

The Kids Room celebrated a decade of Dav Pilkey's Dog Man with a

scavenger hunt which 435 children participated in. (Strategic Focus: Programs
and Services)

Many staff used the rest of the month of August for vacations of their

own. (Strategic Focus: Turn Inward)
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Circulation — Melissa Willer

« Sandra Feuillan, Kathy Moran, and six circulation staff attended the SWAN Expo
to learn about industry trends and SWAN Consortium policies. (Strategic Focus:
Turn Outward)

e Melissa Willer, Sandra Feuillan, and Rosary Lewellyn met with District 58 to
discuss the student and educator card process with the new District team.
(Strategic Focus: Turn Outward)

e Circulation hosted two groups touring the new Automated Material Handler.
(Strategic Focus: Turn Outward)

« Sandra Feuillan attended a StackMap library mapping demo. (Strategic Focus:
Turn Outward)

o Peter Skaret attended the RAILS Circulation Roundtable and the Assistant
Managers and Supervisors Networking group. (Strategic Focus: Turn Inward)

« Roberto Ceja, our new Circulation Clerk, started on August 31st. (Strategic
Focus: Turn Inward)

Technology Services — David Virkus

o Technology Services staff, led by Assistant Manager Ed Bromiel, have
completed deployment of new computers for staff. At this point, there are just a
small handful of individual computers that require coordination with the staff
members before they can be deployed. This work should be completed in the
upcoming weeks. (Strategic Focus: Turn Inward)

e Technology Program Coordinator Jack Schultz rolled out a yarn exchange for the
makerspace this month. The yarn exchange has been going well with patrons
both donating and choosing yarn for their projects. (Strategic Focus: Programs
and Services)

« Our recent screen-printing programs went so well that we needed to add an extra
session of sublimated tile coasters to help meet demand. (Strategic Focus:
Programs and Services)

e We helped the Downers Grove Junior Woman’s Club create a large request of
Junior Witches Club buttons for their members to wear while interacting with the
community during their yearly October pub crawl. A larger group will be back to
work on more buttons. (Strategic Focus: Programs and Services)

e Technology Services staff completed the work with Nobletec to implement the
new firewall and adding VLANSs (virtual networks) to allow greater security and
flexibility for the network moving forward. This work also should provide stability
for the network as well as the ability to increase capacity allowing growth.
(Strategic Focus: Turn Inward)

« Technology Services Manager David Virkus created documentation for getting
computers back online after an issue with IP addresses. Creating documentation
for all Technology Procedures is a project that David will continue to work on with
the Technology Services team. (Strategic Focus: Turn Inward)

Marketing & Communications — Cindy Khatri

e The team prepared for numerous September initiatives, including the Metra
collaboration for Library Card Sign-up Month and the Freedom to Read
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celebration. Talking points were distributed to staff and leadership. (Strategic
Focus: Turn Outward)

Cindy Khatri, MC Manager, presented at the Swan Expo conference. The
presentation was titled “Preparing for Web Accessibility and Conducting a
Manual Audit,” and shared information about how to prioritize and create a road
map towards accessibility after auditing a library website and digital documents.
(Strategic Focus: Turn Outward)

The team hosted this quarter’s Library Marketing Meetup, which is a networking
event for area library marketing professionals in the RAILS system.
Approximately 35 people attended in person and virtually. The DGPL team and
Aurora Public Library co-presented about crisis management for short and long
term crises. (Turn Inward/Outward)

Community outreach and engagement events continued in August. The Summer
Reading Club Scavenger Hunt ended with 134 participants. The Farmer’'s Market
had 352 community members stop by the table, and the Concert Series had 82
interactions. Unfortunately, the Adventure Falls outreach event was cancelled
due to rain. (Turn Outward)

Notable meetings and partnerships: The department was notified that the
longtime (25+ years) print vendor, Printsmart is shutting their doors for
retirement. The team found a new printer, suggested by Printsmart, after
discussing print jobs and receiving quotes; the team assisted with the Ralph’s
World concert that was in partnership with D58 and Oktoberfest; the Downers
Grove Artists’ Guild discussed programming at the library; the team gave
feedback to the Foundation for their audio art tour. (Strategic Focus: Turn
Outward)

Access Services — Susana Leyva

Kira and Luke prepared 15 world-languages books in Arabic and Polish that
required original cataloging to be sent to RAILS. We are increasing our
collaboration with RAILS World Language Cataloging Services to remove
barriers when selecting titles in languages other than English. (Strategic Focus:
Access)

Access Services processed two Teen Anything Emporium items to introduce this
new upcoming collection in Teen Central. (Strategic Focus: Access)
Throughout the month of August, 11 Circ staff shadowed the daily operations of
Access Services. Thank you to all the Library Assistants for preparing and
providing a detailed overview of all the work that is done in Access Services.
(Strategic Focus: Turn Inward)

Projects: The reclassification of the adult graphic novel, juvenile fiction to juvenile
early chapter, JE favorites and other small reclassification projects. (Strategic
Focus: Access)

The Cataloger’s Corner: August was not a particularly project-heavy month, but
still busy as usual. In August, Kira developed and implemented a new call
number structure for the new homeschool collection in the kid’s room. Library
Assistants completed the processing of 147 books. Kira has been preparing for
in-person training with her mentor at Schaumburg Public Library District
regarding authority records as part of her 2026 goals. Kira also helped out
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significantly with assistants in their workflow as there was backlog (processing,
withdrawals, etc.).

Susana and Kira are introducing a visual representation in the bar graph below of
the OCLC records brought into the catalog by 21 cataloging libraries, excluding

West Chicago Public Library District. SWAN welcomed Warrenville Public Library
District as the 23rd cataloging library.

642 records from OCLC were brought into the catalog by Kira and 83 by Susana
(21.89% of all records for August). 40 of these were originally cataloged. Many of
these items included local author books, Anything Emporium items, a few Arabic
books and many more regular print items. (Strategic Focus: Access)
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Access Monthly Report:

ATS : Month [ATS: YTD|Kids: Month|Kids: YTD
Print Added 1,042 9,146 663 6,351
A/V Added 101 915 44 297
Other Added 10 168 49 164
Print Withdrawn 890 7,563 1,087 6,480
A/NV Withdrawn 549 2,584 6 86
Other Withdrawn 12 146 9 66

Totals: Month [YTD
Items Repaired 260 1540
Items Reclassified 216 8,970
Original Records Created 40 290
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Pre-Cat Records Created 0 0

Building Operations — lan Knorr

« | had my vendor meeting with our cleaning service. We discussed carpet
cleaning frequency and increased detail cleaning in select areas. (Strategic
Focus: Access, Turn Inward)

« We met with Hartwig Mechanical and Plumbing to get a quote for a new mop
basin in the staff hallway custodial closet. The current mop basin is leaking and
needs to be replaced. | have also applied for a permit with the Village. (Strategic
Focus: Turn Inward)

o Heather, Jen, and | met with James Pitzer of Gallagher Bassett of behalf of LIRA
for our annual assessment. (Strategic Focus: Access, Turn Inward)

« | attended the management team portion of the interviews for the Technology
Services manager position. (Strategic Focus: Turn Inward)

« We repainted the study rooms to freshen them up post summer reading.
(Strategic Focus: Turn Inward)
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Questions and Comments from August 2026

All inquiries are forwarded to the respective department manager to which the subject
pertains. Those inquiries requiring a response from staff will receive one within five-to-seven
business days.

"Stopped in to pick up some books for my 1-yr-old granddaughter visiting from Texas and was so
excited and thrilled when Sandy from Jr. Room told me about the educational toys available for check
out. What a great offering! As a grandparent, | absolutely loved and appreciated that. So useful.
Thanks to your great staff for the guidance!"

"Hi! I love your Downers Grove area schools banner. | went to school in D58 and | love seeing all the
schools represented. What a great way to make children feel like a part of their community. Keep it
up! Your hard work is noticed."

"Thank you for no longer displaying patrons' full names on the holds shelf. | raised the issue of patron
privacy a few years back, and my concern was dismissed with hostility. I'm glad policies are now
aligned with best practices."

"Library staff did a great job keeping everyone safe during a storm alert. They acted quickly and
calmly.”

"Do you accept donated music CDs?"

"Hello, | am searching for a book "Birthright: The Coming Post-Human Apocalypse and the
Usurpation of Adam's Dominion on Planet Earth" | am wondering if it is available or able to be
requested. Thank you"

"Kade at the Tech support is wonderful. He spent close to an hour helping me find and make copies
and fax my info to my bank. He is kind and patient and was a huge help to me. What a great
employee!”

"How would | go about getting a copy of the Downers Grove Register newspaper from December
18th, 1948?"

"l am so thrilled with the "Books by Grades" section and the take home documents available, such as
"books by grade.” This makes it easier to find the actual books to keep my young reader successful at
his level. | totally appreciate your efforts to help families."

"Do you provide notary service?"

"Charlie in computers is wonderful and so efficient.”

"Tim--interlibrary loan was a big help trying to obtain a book from another library. Jack in technology
always helpful. Linda at front desk, too!"

"Sandy in the Children's Section--kind, helpful, friendly and staff. Great children's section.”

"How do | make a request for you to order a book?"
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August 2026

2026 2025
Total Monthly 99,779 97,655
Total YTD 737,829 758,362

Books Audio Video Digital Misc. Total
Adult 26,663 2,444 5,569 19,909 2,720 57,305
Teen 2,052 61 43 41 2,197
Children 35,381 1,779 1,632 1,485 40,277
Total 64,096 4,284 7,244 19,909 4,246 99,779

2026 2025
Total Monthly Visits 44,688 41,822
Total YTD Visits 313,113 311,912

2026 2025
Total Monthly Visits 1,490 1,409
Total YTD Visits 11,113 11,522

Month YTD
Total 2,038 17,548

Adult Teen Kids All Ages
2026 Monthly 59 20 57 25
2025 Monthly 38 22 60 27
2026 YTD 492 203 718 124
2025 YTD 337 235 9,433 123
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Adult Teen Kids All Ages
2026 Monthly 1101 1069 1,877 2,083
2025 Monthly 2,441 869 2304 3,236
2026 YTD 10,194 6,362 28,436 14,907
2025 YTD 7,311 6,122 24,943 15,105

Month YTD
Total 4,061 27,729

Month YTD
Total 30,767 245,074

Month YTD
Total 2,836 22,238
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