DOWNERS GROVE PUBLIC LIBRARY
1050 CURTISS STREET
DOWNERS GROVE, ILLINOIS

MINUTES OF THE BOARD OF LIBRARY TRUSTEES MEETING
HELD AT BETTY CHEEVER COUNCIL CHAMBERS
DOWNERS GROVE CIVIC CENTER
AUGUST 26, 2026, 7:00 P.M.

TRUSTEES:

Matt Topic President

Barnali Khuntia Secretary

Swapna Gigani Trustee

Jessica Nastal Trustee

Meghan Riley Trustee

Nathan Williams Trustee

GUESTS:

Heather-Marie Montilla Library Director

Jen Ryjewski Assistant Library Director

Katelyn Vabalaitis Human Resources & Finance Manager
Cindy Khatri Marketing & Communications Manager

Minutes prepared by Human Resources & Finance Manager Katelyn Vabalaitis.

CALL TO ORDER

There being a quorum present, and adequate and proper notice of the meeting having been
given, the meeting was called to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE

President Matt Topic led the room in the Pledge of Allegiance.
ROLL CALL
All members of the Board were present.

CONSENT AGENDA

On a motion made by Barnali Khuntia, seconded by Meghan Riley, it was resolved to
approve the Consent Agenda as presented. Roll call: Ayes: Gigani, Khuntia, Nastal,
Riley, Williams, Topic. Nays: None. Abstentions: None. Motion carried.

Included in the Consent Agenda:

July 22, 2026 Regular Meeting Minutes

July 2026 Financial Report

August 2026 Invoices

$615,000 transfer into the Library Capital Replacement Fund for September 2026
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PUBLIC COMMENTS

There were no public comments.

TRUSTEE COMMENTS

Barnali Khuntia made some clarifications based on comments from last month’s meeting.
Regarding a comment on goals, she clarified that the Board and library have a strategic plan
that helps to guide the library through conversations, programming, budget, and all other
aspects of service. Regarding a comment on having more advanced book topics and
intellectual programs, she noted that the library supports all kinds of intellectual
development, such as a child learning about bubbles, a class on cooking Filipino food, a
class on learning to use a cell phone, and book discussions where attendees can dive
deeper into a book to really analyze what it means. Trustee Khuntia also spoke about
departing manager Van McGary, commenting that Van challenged her and made her a better
trustee. She highlighted some of Van McGary’s accomplishments, such as the Land
Acknowledgement, Equity Decision-Making Tool, and the social work program.

Nathan Williams echoed Trustee Khuntia’s comments on Van McGary, noting he was
impressed with her from the first time they interacted. He acknowledged the storm that took
out the library’s power, noting that he was also without power and spent the latter part of that
week working from the library. That gave him the opportunity to see the work of the library
over an extended period of time, which he enjoyed. He noted the new holds slip procedure
that will be starting August 31, which will better protect patron privacy. He attended the Great
Decisions program on ethics in government and enjoyed engaging with the community.
Trustee Williams also commented on District 58’s proposal for staffing cuts that would have
librarians spending half their days as classroom teachers, noting that staff would be looking
into the implications. He reminded attendees of the upcoming Freedom to Read reception,
library-wide scavenger hunt, and book displays.

Swapna Gigani acknowledged Van McGary’s departure and highlighted the partnership
DGPL has with District 58. She thanked library staff for navigating the weather issues and for
providing a refuge for those without power.

Jessica Nastal addressed last month’s comment on book selections, nothing that DGPL’s
collection does not include everything, which is by design. She said that the American
Library Association has a list of 200 questions librarians can use as they analyze materials
for collections and noted that DGPL’s librarians are trained in collection development. She
thanked Library Director Heather-Marie Montilla and Marketing & Communications Manager
Cindy Khatri for meeting with her and answering her questions to help with the transition of
patron to trustee. Trustee Nastal encouraged everyone to read their issue of Discoveries and
complimented the programming staff. She attended two programs recently and noted that
we have a community of deep thinkers and she was impressed by the questions and
discussions. She attended District 58’s forum on the proposed changes and noted that the
proposed teacher librarian model was not budget-based, but rather an intentional choice.
Trustee Nastal also wished Van McGary all the best in her next steps.

Meghan Riley thanked DGPL staff for an amazing summer reading program. This was her
25th year participating and she also brought her niece to the Kids Room weekly to participate
in the scavenger hunt. She said that her niece’s enthusiasm is a direct correlation to the
enthusiasm staff bring to the program each year.

Matt Topic thanked staff for their work on this year’s budget and thanked the staff who have
had to deal with continuous behavioral disruptions over the summer, noting they have shown
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an incredible amount of patience while handling some egregious situations. He also noted that
Oktoberfest is September 18 and 19 and the library will have a role in the event.

LIBRARY DIRECTOR’S REPORT

Library Director Heather-Marie Montilla acknowledged Adult & Teen Services Manager Van
McGary’s departure. She noted that participation in Summer Reading Club grew by 4% in
2026. She also discussed youth outreach, commenting that teacher requests grew from 28
requests in the 2024-25 school year to 697 requests in the 2025-26 school year, and
acknowledged the work of outreach coordinators Nicole Lawton and Jessica Staedter.
Montilla highlighted the library’s involvement in the upcoming Oktoberfest event and the
Freedom to Read Celebration.

Marketing & Communications Department Presentation

Marketing & Communications Manager Cindy Khatri presented on her department, noting all
the ways her and her staff of three promote the services of the library. They are in charge of
communicating to the public what is happening at DGPL, through various channels such as
eNews, Discoveries, and social media. They create almost all of the print material the public
sees at the library. Cindy and her department have spearheaded the web accessibility work
at DGPL; they maintain the style guide, brand, and communications plan; organize the
general community outreach; and manage the gallery spaces in the building. Marketing &
Communications has an eagle eye view of things happening in the library and they work
internally and externally to increase the quality of life in Downers Grove.

NEW BUSINESS

In-Service Day Closing

On a motion made by Barnali Khuntia, seconded by Swapna Gigani, it was resolved to
approve the library closure on October 9, 2026 for Staff In-Service Day. Motion carried
by voice vote.

The library plans to close for the day so all staff can be involved in the in-service activities.

Trustee Bylaws Review

Every two years, the Board completes a comprehensive review of the bylaws. Staff outlined
recommendations from the lllinois Public Library Standards. President Topic suggested a
trustee act as a liaison to staff and then report back to the Board with recommendations.
Trustee Riley volunteered to be the liaison.

UNFINISHED BUSINESS

2027 Final Budget & Levy

On a motion made by Barnali Khuntia, seconded by Meghan Riley, it was resolved to
approve the 2027 Budget in the amount of $8,060,820 and Levy in the amount of
$7,815,189 as presented. Roll call: Ayes: Gigani, Khuntia, Nastal, Riley, Williams, Topic.
Nays: None. Abstentions: None. Motion carried.

Library Director Montilla presented a levy increase of 5.05% and while the Equalized Assessed

Valuation (EAV) is still to be determined, the 2027 tax rate should remain close to this year’s
rate.
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EXECUTIVE SESSION

There was no executive session.

ADJOURNMENT

President Topic adjourned the meeting at 8:19 p.m.
DISCLAIMER
The above minutes should be used as a summary of the motions passed and issues discussed

at the meeting. This document shall not be considered a verbatim copy of every word spoken
at the meeting.
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