DOWNERS GROVE PUBLIC LIBRARY
1050 CURTISS STREET
DOWNERS GROVE, ILLINOIS

MINUTES OF THE BOARD OF LIBRARY TRUSTEES MEETING
HELD AT BETTY CHEEVER COUNCIL CHAMBERS
DOWNERS GROVE CIVIC CENTER
JULY 22, 2026, 7:00 P.M.

TRUSTEES:

Barnali Khuntia Secretary

Swapna Gigani Trustee

Jessica Nastal Trustee

Meghan Riley Trustee

Nathan Williams Trustee

ABSENT:

Matt Topic President

GUESTS:

Heather-Marie Montilla Library Director

Jen Ryjewski Assistant Library Director
Katelyn Vabalaitis Human Resources & Finance Manager

Minutes prepared by Human Resources & Finance Manager Katelyn Vabalaitis.

CALL TO ORDER

There being a quorum present, and adequate and proper notice of the meeting having been
given, the meeting was called to order at 7:01 p.m.

PLEDGE OF ALLEGIANCE

Secretary Barnali Khuntia led the room in the Pledge of Allegiance.
ROLL CALL

President Matt Topic was absent but participated in discussions remotely. All other members
of the Board were present.

CONSENT AGENDA

On a motion made by Swapna Gigani, seconded by Meghan Riley, it was resolved to
approve the Consent Agenda as presented. Roll call: Ayes: Gigani, Khuntia, Nastal,
Riley, Williams. Nays: None. Abstentions: None. Motion carried.

Included in the Consent Agenda:
e June 24, 2026 Regular Meeting Minutes
o June 2026 Financial Report
o July 2026 Invoices
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PUBLIC COMMENTS

Ed Pawlak commented that he listened to last month’s budget discussion and thinks it would
be helpful to set some concrete goals on what the board would like to achieve this year. He
acknowledged a comment that this is a popular library and noted that he defines that as the
library having popular books available when they come out. He suggested the library also go
beyond the popular books, to help people develop intellectually. He noted that he has looked
for more advanced books in the past and found them to be at other SWAN libraries, but not
DGPL. He commented that there is also the opportunity for the library to hold programming
on some of the more advanced topics.

llene Briner commented that there should be a patriotic book in the Story Walk at Constitution
Park to acknowledge the 250th birthday of our country. She said a new book, Winnie the Pooh,
is planned to go into the Walk in August and said that Winnie can wait. A patriotic book needs
to go into Constitution Park this year. She suggested the book, Paul Revere’s Ride, go into
the Walk next. She asked the Board to have the library director contact the president of the
park district to discuss.

TRUSTEE COMMENTS

Meghan Riley was honored to be in attendance for her first official meeting. She thanked
her fellow board members, staff, village council, and the community for the warm welcome.
She thanked staff who helped with her trustee orientation, which she noted was informative
and fun. She gave a special thanks to Dave Humphreys for his decades of service. The
library has been an integral part of her life since childhood, having lived in Downers Grove
her whole life. She looks forward to giving back to the institution that gave her so much.
Riley thanked staff for getting her a pass to attend ALA, which was a wonderful opportunity
to learn and connect with others.

Jessica Nastal had the opportunity to attend the ALA Exhibit Hall and she thanked Library
Director Heather-Marie Montilla for ushering her around so she could learn more about her,
the library, and about technology services that facilitate library operations. She met with
some vendors and publishers and it was a good intro to the field. Nastal commented that she
was impressed with the prizes for Summer Reading Club. Her child received a bag of
coupons that included games for minor league baseball, mini golf, hotdogs, pizza, and more.
She is participating in the adult club and noted that it runs through August 9.

Swapna Gigani commented that she attended the Foundation’s Mahjong event and it was
so much fun. Library Director Heather-Marie Montilla was able to attend and she gave
recognition to the Foundation’s amazing work over the years. Their fundraisers are amazing
and are another way to meet community members. Gigani noted that trustees receive the
incident reports for the library and commented that the vast majority of incidents over the
summer have been with teens. She expressed frustration and said that the things the teens
are doing are well beyond poor choices. She asked parents to have conversations with their
children about expected behavior in the library and community.

Nathan Williams reiterated Trustee Gigani’'s comments regarding incidents in the library. He
said that teens need to be reminded of expected behavior and he has been disturbed by the
recent incidents. He noted that he also attended the ALA Conference and was given a tour
of the exhibit hall by Library Director Heather-Marie Montilla. He shadowed Heather while
she met with vendors and he appreciated that insight into the inner workings of libraries.
Williams talked about Summer Reading Club, books clubs, and discussions, noting that the
Summer Reading Club has a social element that fosters relationships with others.
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7.1

8.1

9.1

9.2

9.3

Barnali Khuntia has been traveling a lot lately as a caregiver for two parents and has been
having a lot of conversations about seniors and dementia care. She is very grateful the library
is looking into programs and other ways it can serve the seniors in the community, and more
specifically, looking to put a focus on memory care. Khuntia encouraged everyone to look at
the portraits in the library’s We the People exhibit. She also reiterated previous comments
about frustrations regarding teen behavior in the library.

LIBRARY DIRECTOR’S REPORT

Library Director Heather-Marie Montilla talked about the American Library Association
Conference, noting that 28 out of 107 staff were able to attend and two staff members,
Library Assistant Tim Candlish and Library Director Heather-Marie Montilla, presented during
the conference. Montilla noted that 250 meals have been distributed so far through the
library’s partnership with Blessings in a Backpack. She gave an update on Summer Reading
Club statistics, noting that there has been a 58% increase in participation since the June
board meeting report. She also shared photos from the previous night's Foundation Mahjong
event, noting that it was a wonderful event filled with people who love the library.

Business Office Department Presentation

Human Resources & Finance Manager Katelyn Vabalaitis presented on her department and
highlighted the work she and her staff are responsible for and how it connects to library staff
and services. She detailed the internal finance processes, how her department provides
human resources services to staff, and went through other areas of service her department
provides.

NEW BUSINESS

Strategic Plan 2026 Work Plan Mid-Year Review

Assistant Library Director Jen Ryjewski provided a mid-year review of the progress made to
the initiatives listed in the 2026 Work Plan, which is based on the library’s High-Level Strategic
Plan. The high-level plan and the work plan are always available on the library’s website.

UNFINISHED BUSINESS

COLLECTION MANAGEMENT POLICY UPDATE

On a motion made by Meghan Riley, seconded by Swapna Gigani, it was resolved to
approve the updated Collection Management Policy as presented. Roll call: Ayes:
Gigani, Khuntia, Nastal, Riley, Williams. Nays: None. Abstentions: None. Motion carried.

Library staff changed the recommendation from last month and the new proposed update was
to limit materials requests to two requests per month per patron.

LIBRARY SERVICES POLICY UPDATE

On a motion made by Swapna Gigani, seconded by Jessica Nastal, it was resolved to
approve the updated Library Services Policy as presented. Roll call: Gigani, Khuntia,
Nastal, Riley, Williams. Nays: None. Abstentions: None. Motion carried.

No changes were made to the proposal following last month’s discussion.

2027 BUDGET & LEVY DRAFT UPDATE
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10.

11.

Library Director Heather-Marie Montilla updated the board on the work that was done to the
budget since the last meeting. She continued to work with managers on their department
needs and took a closer look at capital expenses and planned replacements. She is working
on itemizing all expenditures for the capital replacement fund and is ensuring all computer
equipment and makerspace equipment are accounted for in projected capital expenses.
Montilla ran through various scenarios of impact on taxpayers based on different Equalized
Assessed Valuation (EAV) numbers.

EXECUTIVE SESSION

There was no executive session.

ADJOURNMENT

On a motion made by Swapna Gigani, seconded by Jessica Nastal, it was resolved to
adjourn the meeting. Motion passed by voice vote.

Secretary Khuntia adjourned the meeting at 8:26 p.m.
DISCLAIMER
The above minutes should be used as a summary of the motions passed and issues discussed

at the meeting. This document shall not be considered a verbatim copy of every word spoken
at the meeting.
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