DOWNERS GROVE PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES
AUGUST 26, 2026, 7:00 P.M.

BETTY CHEEVER COUNCIL CHAMBERS
DOWNERS GROVE CIVIC CENTER

850 CURTISS STREET

DOWNERS GROVE, IL 60515

AGENDA

1.

Call to Order

. Pledge of Allegiance

Roll Call

Consent Agenda ACTION
a. July 22, 2026 Regular Meeting Minutes
b. July 2026 Financial Report
c. August 2026 Invoices
d. $615,000 transfer into the Library Capital Replacement Fund for September
2026

Public Comment
Public Comments may also be submitted online at dglibrary.org/feedback or emailed to the Board of
Library Trustees at libraryboard@dglibrary.org

Trustee Comments

Library Director’s Report
a. Marketing & Communications Presentation

New Business
a. In-Service Day Closing ACTION
b. Trustee Bylaws Review DISCUSSION

Unfinished Business
a. 2027 Final Budget & Levy ACTION

10. Executive Session

11. Adjournment


https://dglibrary.org/feedback/
mailto:libraryboard@dglibrary.org

DOWNERS GROVE PUBLIC LIBRARY
1050 CURTISS STREET
DOWNERS GROVE, ILLINOIS

MINUTES OF THE BOARD OF LIBRARY TRUSTEES MEETING
HELD AT BETTY CHEEVER COUNCIL CHAMBERS
DOWNERS GROVE CIVIC CENTER
JULY 22, 2026, 7:00 P.M.

TRUSTEES:

Barnali Khuntia Secretary

Swapna Gigani Trustee

Jessica Nastal Trustee

Meghan Riley Trustee

Nathan Williams Trustee

ABSENT:

Matt Topic President

GUESTS:

Heather-Marie Montilla Library Director

Jen Ryjewski Assistant Library Director
Katelyn Vabalaitis Human Resources & Finance Manager

Minutes prepared by Human Resources & Finance Manager Katelyn Vabalaitis.

CALL TO ORDER

There being a quorum present, and adequate and proper notice of the meeting having been
given, the meeting was called to order at 7:01 p.m.

PLEDGE OF ALLEGIANCE

Secretary Barnali Khuntia led the room in the Pledge of Allegiance.
ROLL CALL

President Matt Topic was absent but participated in discussions remotely. All other members
of the Board were present.

CONSENT AGENDA

On a motion made by Swapna Gigani, seconded by Meghan Riley, it was resolved to
approve the Consent Agenda as presented. Roll call: Ayes: Gigani, Khuntia, Nastal,
Riley, Williams. Nays: None. Abstentions: None. Motion carried.

Included in the Consent Agenda:
e June 24, 2026 Regular Meeting Minutes
o June 2026 Financial Report
o July 2026 Invoices
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PUBLIC COMMENTS

Ed Pawlak commented that he listened to last month’s budget discussion and thinks it would
be helpful to set some concrete goals on what the board would like to achieve this year. He
acknowledged a comment that this is a popular library and noted that he defines that as the
library having popular books available when they come out. He suggested the library also go
beyond the popular books, to help people develop intellectually. He noted that he has looked
for more advanced books in the past and found them to be at other SWAN libraries, but not
DGPL. He commented that there is also the opportunity for the library to hold programming
on some of the more advanced topics.

llene Briner commented that there should be a patriotic book in the Story Walk at Constitution
Park to acknowledge the 250th birthday of our country. She said a new book, Winnie the Pooh,
is planned to go into the Walk in August and said that Winnie can wait. A patriotic book needs
to go into Constitution Park this year. She suggested the book, Paul Revere’s Ride, go into
the Walk next. She asked the Board to have the library director contact the president of the
park district to discuss.

TRUSTEE COMMENTS

Meghan Riley was honored to be in attendance for her first official meeting. She thanked
her fellow board members, staff, village council, and the community for the warm welcome.
She thanked staff who helped with her trustee orientation, which she noted was informative
and fun. She gave a special thanks to Dave Humphreys for his decades of service. The
library has been an integral part of her life since childhood, having lived in Downers Grove
her whole life. She looks forward to giving back to the institution that gave her so much.
Riley thanked staff for getting her a pass to attend ALA, which was a wonderful opportunity
to learn and connect with others.

Jessica Nastal had the opportunity to attend the ALA Exhibit Hall and she thanked Library
Director Heather-Marie Montilla for ushering her around so she could learn more about her,
the library, and about technology services that facilitate library operations. She met with
some vendors and publishers and it was a good intro to the field. Nastal commented that she
was impressed with the prizes for Summer Reading Club. Her child received a bag of
coupons that included games for minor league baseball, mini golf, hotdogs, pizza, and more.
She is participating in the adult club and noted that it runs through August 9.

Swapna Gigani commented that she attended the Foundation’s Mahjong event and it was
so much fun. Library Director Heather-Marie Montilla was able to attend and she gave
recognition to the Foundation’s amazing work over the years. Their fundraisers are amazing
and are another way to meet community members. Gigani noted that trustees receive the
incident reports for the library and commented that the vast majority of incidents over the
summer have been with teens. She expressed frustration and said that the things the teens
are doing are well beyond poor choices. She asked parents to have conversations with their
children about expected behavior in the library and community.

Nathan Williams reiterated Trustee Gigani’'s comments regarding incidents in the library. He
said that teens need to be reminded of expected behavior and he has been disturbed by the
recent incidents. He noted that he also attended the ALA Conference and was given a tour
of the exhibit hall by Library Director Heather-Marie Montilla. He shadowed Heather while
she met with vendors and he appreciated that insight into the inner workings of libraries.
Williams talked about Summer Reading Club, books clubs, and discussions, noting that the
Summer Reading Club has a social element that fosters relationships with others.
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8.1

9.1

9.2

9.3

Barnali Khuntia has been traveling a lot lately as a caregiver for two parents and has been
having a lot of conversations about seniors and dementia care. She is very grateful the library
is looking into programs and other ways it can serve the seniors in the community, and more
specifically, looking to put a focus on memory care. Khuntia encouraged everyone to look at
the portraits in the library’s We the People exhibit. She also reiterated previous comments
about frustrations regarding teen behavior in the library.

LIBRARY DIRECTOR’S REPORT

Library Director Heather-Marie Montilla talked about the American Library Association
Conference, noting that 28 out of 107 staff were able to attend and two staff members,
Library Assistant Tim Candlish and Library Director Heather-Marie Montilla, presented during
the conference. Montilla noted that 250 meals have been distributed so far through the
library’s partnership with Blessings in a Backpack. She gave an update on Summer Reading
Club statistics, noting that there has been a 58% increase in participation since the June
board meeting report. She also shared photos from the previous night’'s Foundation Mahjong
event, noting that it was a wonderful event filled with people who love the library.

Business Office Department Presentation

Human Resources & Finance Manager Katelyn Vabalaitis presented on her department and
highlighted the work she and her staff are responsible for and how it connects to library staff
and services. She detailed the internal finance processes, how her department provides
human resources services to staff, and went through other areas of service her department
provides.

NEW BUSINESS

Strategic Plan 2026 Work Plan Mid-Year Review

Assistant Library Director Jen Ryjewski provided a mid-year review of the progress made to
the initiatives listed in the 2026 Work Plan, which is based on the library’s High-Level Strategic
Plan. The high-level plan and the work plan are always available on the library’s website.

UNFINISHED BUSINESS

COLLECTION MANAGEMENT POLICY UPDATE

On a motion made by Meghan Riley, seconded by Swapna Gigani, it was resolved to
approve the updated Collection Management Policy as presented. Roll call: Ayes:
Gigani, Khuntia, Nastal, Riley, Williams. Nays: None. Abstentions: None. Motion carried.

Library staff changed the recommendation from last month and the new proposed update was
to limit materials requests to two requests per month per patron.

LIBRARY SERVICES POLICY UPDATE

On a motion made by Swapna Gigani, seconded by Jessica Nastal, it was resolved to
approve the updated Library Services Policy as presented. Roll call: Gigani, Khuntia,
Nastal, Riley, Williams. Nays: None. Abstentions: None. Motion carried.

No changes were made to the proposal following last month’s discussion.

2027 BUDGET & LEVY DRAFT UPDATE
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10.

11.

Library Director Heather-Marie Montilla updated the board on the work that was done to the
budget since the last meeting. She continued to work with managers on their department
needs and took a closer look at capital expenses and planned replacements. She is working
on itemizing all expenditures for the capital replacement fund and is ensuring all computer
equipment and makerspace equipment are accounted for in projected capital expenses.
Montilla ran through various scenarios of impact on taxpayers based on different Equalized
Assessed Valuation (EAV) numbers.

EXECUTIVE SESSION

There was no executive session.

ADJOURNMENT

On a motion made by Swapna Gigani, seconded by Jessica Nastal, it was resolved to
adjourn the meeting. Motion passed by voice vote.

Secretary Khuntia adjourned the meeting at 8:26 p.m.
DISCLAIMER
The above minutes should be used as a summary of the motions passed and issues discussed

at the meeting. This document shall not be considered a verbatim copy of every word spoken
at the meeting.
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DOWNERS GROVE LIBRARY 7/31/2026

Fund 805 Fund 821

Building &

Equipment

Replacement
Library fund Fund

CASH & INVESTMENTS S 904,635 S 474,221
Beg Fund Balance 1/1/2026 S 779,598 S 833,025
REVENUES S 4,248,489 S 9,909
EXPENSES S 3,952,734 § 458,053

End FUND BALANCE 7/31/2026 1,075,352 384,880



REVENUE REPORT
7/1/2026 THROUGH 7/31/2026
58.33% THROUGH 2026

ORIGINAL JULY 2026 2026 YTD REMAINING

OBJECT ACCOUNT DESCRIPTION APPROPRIATION REVENUE RECEIVED APPROP BALANCE % RCVD
410100 CURRENT PROPERTY TAXES 7,439,671.00 63,422.76 4,011,995.11 3,427,675.89 53.90
410900 PRIOR YEAR PROPERTY TAXES 100.00 0.00 610.34 -510.34 610.30
431300 PERSONAL PROPERTY REPLACEMENT TAX 89,364.00 18,270.28 63,553.75 25,810.25 71.10
441000 SALES OF MATERIALS 4,500.00 413.81 2,327.70 2,172.30 51.70
450200 CHARGES FOR SERVICES 15,000.00 2,276.83 17,763.39 -2,763.39 118.40
450900 FEES FOR NON-RESIDENTS 15,000.00 927.00 7,879.50 7,120.50 52.50
457100 RENTAL FEES 2,300.00 280.00 1,280.00 1,020.00 55.70
458100 FINES 1,000.00 364.69 1,024.48 -24.48 102.40
459000 COST RECOVERED FOR SERVICES 10,000.00 1,422.28 6,071.10 3,928.90 60.70
461000 FEDERAL, OPERATIONAL GRANTS 0.00 0.00 3,000.00 -3,000.00 100.00
462000 STATE, OPERATIONAL GRANTS 74,617.00 0.00 74,114.33 502.67 99.30
463000 SPECIAL GRANTS 0.00 0.00 10,000.00 -10,000.00 100.00
471100 INVESTMENT INCOME 18,600.00 1,757.39 12,267.13 6,332.87 66.00
482000 CONTRIBUTIONS, OPERATING 25,000.00 0.00 36,601.82 -11,601.82  146.40

805 LIBRARY FUND 7,695,152.00 89,135.04 4,248,488.65 3,446,663.35 55.20



EXPENDITURE REPORT
7/1/2026 THROUGH 7/31/2026
CAPITAL REPLACEMENT FUND - 58.33% THROUGH 2026

FISCAL YEAR JULY 2026 YTD AVAILABLE 2026 %
OBJECT ACCOUNT DESCRIPTION 2026 BUDGET EXPENDITURES EXPENDED BUDGET  SPENT

587000 CAPITAL EQUIPMENT 605,684.00 34,395.00 458,053.45 147,630.55 75.60



EXPENDITURE REPORT
7/1/2026 THROUGH 7/31/2026

OPERATING FUND - 58.33% THROUGH 2026

FISCAL YEAR 2026 AVAILABLE 2026 % 2026 YTD 2025 YTD 2024 YTD
OBIJECT ACCOUNT DESCRIPTION BUDGET BUDGET  SPENT EXPENDED EXPENDED EXPENDED
510100 SALARIES, EXEMPT 2,218,595.19 1,034,488.81  53.40 1,184,106.38 1,127,375.84 1,090,784.78
511100 SALARIES, NON-EXEMPT 543,255.28 196,280.60  63.90 346,974.68 337,256.44 318,271.73
511900 PART-TIME EMPLOYEE WAGES 1,227,933.77 505,168.03  58.90 722,765.74 709,991.74 749,474.58
513100 IMRF PENSION CONTRIBUTIONS 224,206.65 94,879.86  57.70 129,326.79 110,465.89 103,942.53
513300 MEDICARE CONTRIBUTIONS 57,851.88 25,526.81  55.90 32,325.07 31,132.46 30,899.40
513400 SOCIAL SECURITY CONTRIBUTIONS 247,366.64 109,148.98  55.90 138,217.66 133,118.12 132,121.73
519000 LIFE INSURANCE 1,842.98 951.56  48.40 891.42 887.84 912.90
519100 HEALTH INSURANCE 520,458.13 223,065.69  57.10 297,392.44 248,094.74 243,887.18
519500 OPTICAL INSURANCE 2,240.80 1,162.80  48.10 1,078.00 1,071.28 1,067.49
519700 DENTAL INSURANCE 35,169.68 17,415.12  50.50 17,754.56 16,859.09 17,620.52
521000 SUPPLIES 103,557.00 44,608.41  56.90 58,948.59 42,927.02 48,149.97
525100 MAINTENANCE SUPPLIES 22,750.00 12,788.47  43.80 9,961.53 9,076.23 9,716.14
528000 SMALL TOOLS & EQUIPMENT 28,560.00 261.79  99.10 28,298.21 13,848.85 15,723.72
530200 DUES AND MEMBERSHIPS 9,180.00 3,201.20  65.10 5,978.80 5,563.95 5,240.95
530300 SEMINARS, CONFERENCES & MEETINGS 50,144.00 29,809.14  40.60 20,334.86 11,044.05 26,735.17
530800 RECOGNITION PROGRAM-STAFF 5,500.00 838.38  84.80 4,661.62 3,746.40 2,299.40
531500 PROFESSIONAL SERVICES 99,700.00 5,994.70  94.00 93,705.30 66,032.45 36,243.57
532200 PERSONNEL RECRUITMENT 1,650.00 1,061.26  35.70 588.74 434.36 569.38
532300 SPECIAL LEGAL 10,000.00 3,897.61 61.00 6,102.39 5,584.50 10,939.43
534600 DATA PROCESSING SERVICES 63,431.00 16,195.00 74.50 47,236.00 46,777.50 71,697.96
538000 PRINTING SERVICES 48,750.00 27,528.00 43.50 21,222.00 21,174.00 21,311.69
539100 TELEPHONE 15,860.00 2,751.87  82.60 13,108.13 9,908.91 9,466.34
539200 POSTAGE 24,195.00 20,973.00 13.30 3,222.00 13,222.00 9,222.00
540700 ADVERTISING & PUBLIC RELATIONS 22,700.00 10,689.89  52.90 12,010.11 12,672.93 15,478.28
542000 INSURANCE - OTHER POLICIES 80,190.00 4,695.43 94.10 75,494.57 73,673.18 67,301.63
543000 BUILDING MAINTENANCE SERVICES 80,000.00 36,858.25  53.90 43,141.75 30,664.39 40,262.20
545000 CLEANING SERVICES 144,500.00 54,195.00 62.50 90,305.00 79,205.86 78,944.20
546100 UTILITIES 20,000.00 5,073.43  74.60 14,926.57 12,961.38 13,674.32
547000 OTHER EQUIPMENT R & M 63,691.00 36,422.63  42.80 27,268.37 33,713.28 8,979.58
548100 RENTALS 38,300.00 19,064.00 50.20 19,236.00 14,692.19 9,893.52
562000 RECOVERABLES 3,500.00 2,442.82  30.20 1,057.18 1,409.49 1,669.10
569000 UNEMPLOYMENT COMPENSATION 2,500.00 759.00  69.60 1,741.00 5,431.00 0.00



EXPENDITURE REPORT
7/1/2026 THROUGH 7/31/2026
OPERATING FUND - 58.33% THROUGH 2026

FISCAL YEAR 2026 AVAILABLE 2026 % 2026 YTD 2025 YTD 2024 YTD
OBIJECT ACCOUNT DESCRIPTION BUDGET BUDGET  SPENT EXPENDED EXPENDED EXPENDED
577000 CAPITAL EQUIPMENT 59,200.00 51,045.21 13.80 8,154.79 18,336.50 57,515.99
585100 ELECTRONIC RESOURCES 368,900.00 172,390.66  53.30 196,509.34 202,518.83 168,435.09
585200 PRINT MATERIALS 374,000.00 213,048.32  43.00 160,951.68 175,090.09 168,119.42
585300 AUDIOVISUAL MATERIALS 107,300.00 64,740.98  39.70 42,559.02 52,550.64 48,833.84
587000 CAPITAL EQUIPMENT 50,000.00 22,434.87  54.60 27,028.13 4,584.41 0.00
588000 INTANGIBLE ASSETS (SOFTWARE) 98,514.00 50,364.17  48.90 48,149.83 33,825.74 31,064.54
591000 TRANSFER FOR CAPITAL PROJECTS 615,000.00 615,000.00 0.00 0.00 0.00 0.00

805 LIBRARY FUND

7,690,493.00 3,737,221.75  51.40

3,952,734.25

3,716,923.57

3,666,470.27
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INVOICE LISTING - AUGUST 2026

Operating Fund
VENDOR # VENDOR NAME NUMBER OF INVOICES GROSS AMOUNT
200683 ALL DIRECT MARKETING, LLC 1 500.00
319 AMANDA BLAU 1 20.44
403 AT&T 1 271.47
1223 CASE LOTS, INC. 1 1,062.55
8323 CENGAGE LEARNING 8 628.80
1277 CENTER POINT, INC. 2 228.33
20162 CITIBANK / CITI CARDS 1 804.25
200212 COMPLETE CLEANING COMPANY, INC. 2 11,040.00
200186 DANA JOYCE WELLNESS 1 320.00
200685 DAVID WYLLY 1 50.00
2056 DEMCO, INC. 1 283.43
200520 DILIGENT CORPORATION 1 6,825.00
2319 DOWNERS GROVE AREA CHAMBER OF COMMERCE AND 1 520.00
9238 DOWNERS GROVE ECONOMIC DEVELOPMENT CORPORATIO! 1 500.00
2359 DOWNERS GROVE SANITARY DISTRICT 2 346.80
5572 FIA CARD SERVICES, N.A. 19 13,360.10
17510 FIRST COMMUNICATIONS, LLC 1 1,695.68
16977 GARVEY'S OFFICE PRODUCTS, INC. 1 45.00
3188 GRAHAM CRACKERS COMICS, LTD. 1 59.48
8770 GRAINGER 8 1,729.55
200686 GREGORY R BAIRD 1 200.00
2031 HEATHER-MARIE MONTILLA 1 329.45
200671 HUBLET OY 1 951.00
200489 ILLINOIS HEARTLAND LIBRARY SYSTEM 1 4,775.44
9880 IMAGE SYSTEMS & BUSINESS SOLUTIONS LLC 1 7.98
3688 INGRAM LIBRARY SERVICES, LLC 50 25,941.38
15168 JENNIFER RYJEWSKI 1 1,106.40
200588 JOSHUA WIRTH 1 64.30
200069 KANOPY, INC. 1 302.60
17633 KAREN BONAREK 1 40.93
15110 KATELYN VABALAITIS 1 13.50
200597 KINGS 1l EMERGENCY COMMUNICATIONS, LLC 1 283.50
4812 KLEIN, THORPE AND JENKINS, LTD 1 1,198.50
15699 LUCAS HOLDINGS, LLC 1 615.80
5866 MIDWEST TAPE, LLC 14 7,916.81
20739 MURPHY SECURITY SOLUTIONS LLC 1 5,105.00
1700 NATALIE FRANCK 1 30.94
6161 NICOR GAS 1 635.30
200068 OCLC, INC. 2 1,374.07
6295 ORKIN, INC. 2 270.00
12499 OVERDRIVE, INC. 5 17,231.93
200432 PEAC SOLUTIONS 1 2,280.00
200192 PLAYAWAY PRODUCTS LLC 6 1,119.49
6640 POLONIA BOOKSTORE 2 44421
6698 PRINT SMART 1 642.00
14549 REACHING ACROSS ILLINOIS 2 11,634.00
200662 SCHOLASTIC, INC. 1 1,032.95
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VENDOR #
200416
1938
3567
19483
200326
11135
200661
8391
11517
6654
18458
19196

INVOICE LISTING - AUGUST 2026

Operating Fund
VENDOR NAME NUMBER OF INVOICES GROSS AMOUNT

SENTRUM MARKETING, LLC 2 518.00
SUSANA LEYVA 1 55.63
TECHNOLOGY MGMT REV FUND 1 126.00
THE LANGUAGE LABS 1 410.00
THE LIBRARY STORE, INC. 1 1,065.86
THOMAS S KLISE COMPANY 4 517.30
THRYV, INC. 1 18.98
TODAY'S BUSINESS SOLUTIONS 1 94.40
UNIQUE MANAGEMENT SERVICES, INC. 1 72.10
UNITED STATES POSTAL SERVICE 1 10,000.00
URBAN ELEVATOR SERVICE, LLC 1 265.46
VAN MCGARY 2 67.46

GRAND TOTALS 174 139,049.55
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20739

200068
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200432

200192

14549

200662

200326

6654

INVOICES OF NOTE - OPERATING FUND

For Library Check Run on August 27, 2026

Case Lots, Inc. (Maintenance supplies)

Complete Cleaning Company, Inc. (Cleaning services, carpet cleaning)

Diligent Corporation (Diligent platform and Policy publisher)

First Communications, LLC (Telephone)

Grainger (Booklist display, emergency lights, exit sign, coat hook, diaphragm rebuild kit)

Illinois Heartland Library System (E-resources)

Ingram Library Services, LLC (Print materials)

Jennifer Ryjewski (Discoveries postage shortage)

Klein, Thorpe, and Jenkins, Ltd. (Legal services)

Midwest Tape, LLC (AV Materials, e-resources)

Murphy Security Solutions, LLC (Software license)

OCLC (E-resources)

Overdrive, Inc. (E-resources)

Peac Solutions (Copier rental)

Playaway Products, LLC (AV materials)

Reaching Across lllinois (Chicago Tribune digital subscription, EBSCO database renewal)

Scholastic, Inc. (Print materials)

The Library Store, Inc. (Book covers)

United States Postal Service (Discoveries postage)

$1,062.55

$11,040.00

$6,825.00

$1,695.68

$1,729.55

$4,775.44

$25,941.38

$1,106.40

$1,198.50

$7,916.81

$5,105.00

$1,374.07

$17,231.93

$2,280.00

$1,119.49

$11,634.00

$1,032.95

$1,065.86

$10,000.00
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CREDIT MEMO LISTING - AUGUST 2026
Operating Fund

VENDOR # VENDOR NAME NUMBER OF CREDIT MEMOS ~ GROSS AMOUNT
3688  INGRAM LIBRARY SERVICES, LLC 1 5.24
5866  MIDWEST TAPE, LLC 1 37.49

| GRAND TOTALS: 2 42.73 |
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971

975
975

971
971

978
978
978

976

973
973
973
973

973
973

974
974
974

975

973

972
972

Library Credit Card Details for the August 26, 2026 Board Meeting

5303 Seminars, Mtgs, & Conferences

5770 Capital Equipment
5880 Intangible Assets

5210 Supplies
5280 Small Tools & Equipment

5251 Maintenance Supplies
5280 Small Tools & Equipment

5470 Other Equipment Repair & Maint

5303 Seminars, Mtgs, & Conferences

5210 Supplies

5280 Small Tools & Equipment
5852 Print Materials

5853 AV Materials

5210 Supplies
5853 AV Materials

5210 Supplies
5280 Small Tools & Equipment
5303 Seminars, Mtgs, & Conferences

5880 Intangible Assets

5280 Small Tools & Equipment

5210 Supplies
5315 Professional Services

Heather-Marie Montilla

ILA Registration, Lunch with Oak Park Asst. Director

Julie Milavec

Apple Laptop for Technology Services

AT&T Monthly Payment, Zoom, Wasabi, GoToMeeting

Katelyn Vabalaitis

Department Supplies
Desk Fans

lan Knorr

Hygiene Products
Door Stops
Urinal Partition Bracket Kit

Cynthia Khatri

LMCC Conference Registration

Traci Skocik

Department Supplies, Outreach Supplies
Sign Holders, Binding Machine
Children's Books

Game Controller, Science Activities

Sharon Hrycewicz

Department Supplies, Programming Supplies
AE Items, The Hub Materials, Games

Melissa Willer

Department Supplies, Scheduling Software
Speakers for PC, USB Hub, Surge Protector
Food for Staff Meeting

Paul Regis

Google Suite, Network Solutions

Grace Goodwyn

Stickers

Mary McDonald

Adult Programming Supplies
Program Materials

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total
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407.89
407.89

396.43
446.94
843.37

22.99
50.16
73.15

270.00
25.90
63.99

359.89

400.00
400.00

148.43
370.72
190.98
140.02
850.15

118.34
728.65
846.99

565.08
96.65
83.21

744.94

569.85
569.85

191.03
191.03

311.45
24.62
336.07



975
975
975

973
973
973
973

972
972

971
971

971
972
972
972

971
972
972
972
972
972

977

973
973
973

5210 Supplies
5280 Small Tools & Equipment

5470 Other Equipment Repair & Maint

5210 Supplies

5851 Electronic Resources
5852 Print Materials

5853 Audiovisual Materials

5210 Supplies
5315 Professional Services

5303 Seminars, Mtgs, & Conferences
5880 Intangible Assets

5302 Dues & Memberships
5315 Professional Services
5852 Print Materials

5853 Audiovisual Materials

5302 Dues & Memberships

5210 Supplies

5280 Small Tools & Equipment

5303 Seminars, Mtgs, & Conferences
5315 Professional Services

5853 AV Materials

5303 Seminars, Mtgs, & Conferences

5210 Supplies
5280 Small Tools & Equipment
5853 AV Materials

Kate Ouwenga

Department Supplies

Mannequin for Clothing Display, HDMI Cable Adapter, Keyboard

Rechargable Camera Battery

Allyson Renell

Department Supplies, Programming Supplies
GamePass Ultimate Subscription

Children's Print Materials

Streaming Subscriptions, Puzzles

Jade Parks

Teen Programming Supplies
Teen Programming Materials

Jen Ryjewski

ILA Conference Registration, Heather's Welcome Lunch
Text-Em-All Renewal

Amanda Klenk

ILA Membership Renewal
Program Materials

Adult & Teen Print Materials
Streaming Services, Music CDs

Van McGary

ALA and ILA Renewals

Adult Programming Supplies, Department Supplies
Sound Amplifiers

ILA Conference Registration

Laundry Credits for Social Work Program

Streaming Services, AE Items, Board Games, Puzzles

Susana Leyva

ILA Annual Conference Registration

Amanda Blau

Programming Supplies, Department Supplies
Balloon Pump, Plywood Sheets
Digital Voice Recorder

Total

Total

Total

Total

Total

Total

Total

Library Credit Card August 2026 Totals

S 634.97
S 133.82
S 15.99
S 784.78

36.14
24.94
43.54
212.97
317.59

wvnunmvnunon

302.13
48.27
350.40

wn

v n

660.04
72.00
732.04

v N n

$  150.00
s  172.22
$  171.79
$  101.18
$  595.19

365.00
217.38
144.98
350.00
79.15
1,233.25
2,389.76

wvnum;vm:n;mv e,y nn

wn

91.40
S 91.40

S 356.93
S 90.69
S 27.99
S 475.61

$ 13,360.10
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PAYROLLS FOR JULY 2026

TOTAL JULY 2026 PAYROLLS

JULY 10

JULY 24

$149,835.04

$150,597.18

$300,432.22
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DOWNERS GROVE PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES
AUGUST 26, 2026

Agenda Item 4D
Transfer of Funds from Library Fund to Library Capital Replacement Fund

The Village of Downers Grove received and accepted its Annual Comprehensive
Financial Report (ACFR) in June 2026, providing the library with its final audited
financial position through 2025. The Library Fund balance on December 31, 2025, was
$493,419 (p.97), a decrease of $333,006 from the previous year. The 2026 Budget
provides for a transfer of $615,000 from the Library Fund to the Library Capital
Replacement Fund, an increase of $370,890 from the previous year. This annual
transfer funds the projects identified and prioritized in the Capital Needs Assessment
2025-2035.

From 2017-2025, the Board of Library Trustees utilized the Library Fund balance from
the previous year to reduce its tax levy request. This strategy was not meant to be a
long-term solution to funding capital needs, as the overall Library Fund balance
decreased as actual expenditures approached budgeted amounts as seen on the
previous Capital Needs Assessment, 2017-2027. Last year, the Board of Library
Trustees adopted a pay-as-you-go strategy in order to cover maintenacnce and
operating costs over time. This plan implemented a one-time large levy increase the first
year, with subsequent annual adjustments leveling out to match the Consumer Price
Index (CPI).

Within the 2027 budget planning cycle, a transfer of $615,000 for 2026 was shown to
reach the targets of the updated Capital Needs Assessment 2025-2035 projects in the
Library Capital Replacement Fund while maintaining the required Library Fund balance.

Recommended Action: Authorize the transfer of $615,000 from the Library Fund to the
Library Capital Replacement Fund, as discussed in the FY 2027 budget process.

Submitted by Library Director Heather-Marie Montilla 18
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DOWNERS GROVE PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES
AUGUST 26, 2026

Agenda ltem 7
Library Director’s Report

Summer Reading Club Wrap-Up

We had an incredible summer. As of August 9, our Summer Reading Club (SRC)
participation was strong and increased by 4% from last year.

SRC Patrticipation 2025 2026 | Change

Read To Mes 860 866 1%
Readers 1,544 1,531 -1%
Daycares 544 644 18%
YA 143 155 8%
Adult 671 739 10%
Staff 48 42 -13%
TOTAL 3,810 3,977 4%

We will provide a full report of the SRC in September 2026.

Strategic Plan Goal: Programs and Services

Youth Outreach Highlight

DGPL offered teacher material requests in the 2024-25 school year and received 28
requests. Last school year (2025-26), we received 57 requests, a more than 100%
increase. In the 2024-25 school year, we gave 697 items to teachers, and during 2025-
26, we provided 1,466 items, representing more than 120% increase in demand. This
significant service increase showcases the incredible efforts of the Children and Teen
Outreach Coordinators (Nicole Lawton and Jessica Staedter) and staff who

accommodated the requests.
Strategic Plan Goal: Programs and Services

D58 Foundation Partnership/Oktoberfest

In promotion of Oktoberfest, D58 Foundation sponsored an August 15 library
performance of Ralph Covert from Ralph’s World (a band which will be performing at
Oktoberfest); it was attended by 289 people. A big “thank you” to Children’s Program
Coordinator Amanda Blau who came back from her vacation to assist for this event.
D58 Foundation Past President and Oktoberfest Chair Liz O’'Toole and Library Director
Heather-Marie Montilla welcomed the enthusiastic audience, discussing the new
collaboration which culminates on September 18 and 19 at Oktoberfest. At the festival
on September 19, the library will provide two interactive children’s activities (storytime
and a dance party) on a side stage and staff two booths (DGPL booth and photobooth),
providing the opportunity for library card sign-ups and distribution of library information.

Submitted by Library Director Heather-Marie Montilla August 19, 2026 19



A thank you to various departments (Marketing, Children’s, Circulation) across the

library who are making this new outreach work possible.
Strategic Plan Goal: Programs and Services; Turn Outwards

Freedom To Read Initiative

September is Library Card Sign-Up Month, and we are focusing on the Freedom To
Read, which is the cornerstone of America’s democracy. This is especially significant
because this year commemorates our nation’s 250th anniversary and the beginning of
the American experiment. To celebrate, we will be offering programs, having book
displays, hosting a Let Freedom Read exhibition and even watching The Librarians
documentary. We are having the Freedom To Read reception on September 10 at 6
p.m. We believe that everyone should be able to choose what to read—and we are

fortunate to live in lllinois where the elected officials and residents support this right.
Strategic Plan Goal: Programs and Services

Freedom of Information Act (FOIA) Requests
No FOIA requests were received over the past month. To review FOIA requests
received by the library, visit dglibrary.org/transparency for more information.

2026 Strategic Work Plan

Look for the 2026 Work Plan Tracker on the Transparency Tab on our website:
dglibrary.org/transparency. Under the heading Strategic Plans, click on the 2026 Work
Plan Tracker to view the plan and what has been accomplished to date. The 2026 mid-
year review is included in this packet.

Submitted by Library Director Heather-Marie Montilla August 19, 2026
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DOWNERS GROVE PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES
AUGUST 26, 2026

Agenda Item 8A

Staff In-Service Day Closing

An In-Service Day for all staff is planned for Friday, October 9, 2026. To ensure full staff
participation in training and professional development opportunities, it is recommended

that the library be closed to the public for the entire day.

Recommended Action: Approve closing the library to the public on October 9, 2026 for
Staff In-Service Day.

Submitted by Library Director, Heather-Marie Montilla
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DOWNERS GROVE PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES
AUGUST 26, 2026

Agenda Item 8B
Bylaws Review

According to the bylaws of the Downers Grove Public Library Board of Library Trustees,
the Board shall review the bylaws at least biennially. The last time the Board performed
a comprehensive review of the bylaws was in 2023, with updates approved in July
2023. A revision to trustee terms from six years to four years was approved in May
2025.

The lllinois Public Library Standards provide core, intermediate, and advanced levels for
libraries to develop the services they provide to their community members. Twelve
essential subjects are covered and each section includes an action plan and appendix
for staff and trustees. The appendix containing Recommended Topics for Inclusion in
Board Bylaws is included in the packet with the topics not currently reflected in the
bylaws highlighted in yellow. The omissions are as follows:

e The location and place of regular meetings
e The method for calling a special meeting
e The order of business/agenda

It is further recommended to amend Atrticle V of the bylaws to incorporate a statutory
citation to the lllinois Local Library Act, 75 ILCS 5/4-9. This provision grants the Board of
Library Trustees the authority to designate the Village Treasurer as the legal custodian
and treasurer of all library funds.

This discussion aims to establish the process for reviewing and amending the bylaws.
Key focus areas include choosing a review method (such as an ad hoc committee or
staff-led draft), updating officer election procedures, and potentially setting a new board
meeting schedule.

Recommended Action: Discussion of the process to review and revise bylaws and
direction to staff on how to move forward.

Submitted by Library Director Heather-Marie Montilla
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1 Bylaws of the Board of Library Trustees of the Village of Downers Grove

Article | Name
Article Il Purpose
Article Il Governance

Article IV Trustees
Article V Officers
Article VI Meetings

Article VII Review of Bylaws
Article VIII  Indemnification
Addendum
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1 Bylaws of the Board of Library Trustees of the Downers Grove IL Public
Library

Article I: Name
The name of this organization is the Board of Trustees of the Village of Downers Grove
IL Public Library. (Referred to hereinafter as the Board or the Trustee/s, and the Library.)

Article Il: Purpose

The purpose is to ensure general oversight of, adequate funding for, and advocacy on
behalf of the Downers Grove Public Library for the benefit and access of all community
members and patrons, and to promote the purposes, values and services of the Library.

Article lll: Governance

The Board operates under legal authority of the State Of lllinois, including but not limited
to: the United States and lllinois Constitutions; Illinois Library Act; Open Meetings Act;
Freedom of Information Act; lllinois Governmental Ethics Act; State Gift Ban Act; lllinois
Records Act; and other such regulations as may be promulgated by the Secretary of
State. The American and lllinois Library Associations Standards and the American
Library Association Bill of Rights also provide guidance to the Board and are adopted
when required by law.

Article IV: Trustees

Section 1. Membership

A. The Board shall consist of six people appointed by the Village Council for four-year
terms, without monetary compensation. Terms are staggered so that no more than
three terms expire simultaneously. Trustees serve until their successors are
appointed and qualified.

B. New members shall be sworn in at the first meeting they attend, and should
complete any current certification, orientation and training requirements, preferably
prior to their first meeting, but in any case within 60 days of appointment.

C. Vacancies occur when a Trustee resigns or is removed by the Village Council. In the
event of a vacancy before a term ends, the new appointment is for the duration of
the unexpired term.

Section 2. Responsibilities

A. Trustees are expected to act in the best interest of the library, including but not
limited to:
(1) Keeping up to date on and complying with legal and ethical requirements, and

Approved August 23, 2023; Revised May 28, 2025
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completing required training and certification as soon as possible.

(2) Preparing for and attending meetings and events as required, unless the
President or Library Director has been notified prior to the meeting.

(3) Representing the Library in the community as needed.

(4) Participating in planning sessions and project and committee work, as the Board
requires.

B. Hiring and providing guidance to and oversight for the sole employee of the Board
itself, the Library Director, who reports to the Board and is responsible for the day-to-
day operational management of the library, its staff, service to patrons, and is its
spokesperson.

C. Acting in accordance with their positions as public officials and community leaders
including, but not limited to:

(1) Avoiding conflicts of interest and making disclosures of actual or potential
conflicts.

(2) Avoiding the appearance of impropriety.

(3) Distinguishing personal opinions from statements made on behalf of the Board or
Library when discussing Board or Library business with community members or
via any form of media.

(4) Keeping in confidence the content of preliminary discussions, executive sessions,
personnel and legal matters, and draft documents.

D. Developing policies and procedures for the conduct of board business as necessary.

E. Failure to fulfill responsibilities: the Board may recommend removal of Trustee to the
Village Council by roll call vote for failure to fulfill the duties of the office.

Article V: Officers

Section 1. Election. The Board shall elect a President and a Secretary at the first
meeting after board appointments of an even-numbered year to serve for two years.
Vacancies are to be filled by a special election for the remainder of the term.

Section 2. President. The President shall preside at meetings, coordinate committee
and project work by Trustees, and act as official liaison to the Library Director. The
President shall also arrange new Trustee training and orientation in coordination with
Library Director.

Section 3. Secretary. The Secretary shall certify documents on behalf of the Board, shall
see that any documents required for transparency of board business, such as meeting
notices and minutes, are made public in a timely manner, and preside at meetings in the
absence of the President.

Section 4. Treasurer. The Treasurer of the Village of Downers Grove is the official

Approved August 23, 2023; Revised May 28, 2025
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Treasurer for the Board and coordinates financial services on behalf of the Board.

Section 5. Removal of an Officer. Officers, except for the Treasurer, may be removed by
vote of the Board for failure to fulfill responsibilities.

Article VI. Meetings
Section 1. Regular Meetings:

A. Monthly meetings are generally held on the 4th Wednesday of every month unless
the Board votes otherwise to reschedule or skip a meeting or add a special meeting.

B. All board meetings are open to the public and shall include a period of Public
Comment. The Board shall have authority to issue rules and regulations to govern
format, length and code of conduct and decorum for public participation.

C. Four trustees shall constitute a quorum.

D. Remote Participation: Meetings are in-person unless public safety, public health or
other public emergency concerns make remote meetings necessary as determined
by the President in consultation with the Library Director and other appropriate
officials. Individual trustees may participate remotely at any meeting if approved by
the President, provided that a quorum is present in person.

Section 2. Procedures: Meetings shall be conducted under the most recent edition of
Robert’s Rules of Order. Voice votes may be used for routine matters such as report
approvals but roll call shall be used for substantive matters such as resolutions,
expenditures, and changes in bylaws, policies, procedures, rules, other matters of
governance, or whenever a situation requires a detailed record of each vote.

Section 3. Committees: Committee of the Whole or Ad-Hoc or Sub-committee methods
may be employed for particular business. Such committees shall not have authority to
enact policy unless granted by the Board.

Section 4. Executive Sessions: While transparency is the goal and norm for any public
body, Executive Sessions shall be held when necessary under Exceptions to the Open

Meetings Act.

Article VII. Review of Bylaws

Section 1. Review.
The Board shall review the bylaws at least biennially.

Section 2. Amendments.

Approved August 23, 2023; Revised May 28, 2025
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The Board may make changes to the bylaws by 2/3 vote provided an initial draft has
been presented and discussed at a regular meeting, and the final text of any changes is
part of the agenda for the subsequent meeting before final vote. Technical changes and
corrections may be voted on at any meeting if included on the meeting agenda.

Article VIIl. Indemnification

Trustees acting in good faith and legally for the benefit of the Library shall be insured
and indemnified from legal action for their work on behalf of the Library as are other
volunteers and employees.

Addendum
References cited.

References
American Library Association. Library bill of rights. Adopted by Council of American
library association at Atlantic City on. Atlantic City, 1938.

Freedom of Information Act [5 ILCS 140/]

lllinois Governmental Ethics Act [5 ILCS 420/]

lllinois Local Library Act [75 ILCS 5/]

Local Records Act [50 ILCS 205/1 et seq.]

State Library Act [15 ILCS 320/]

Open Meetings Act [5 ILCS 120/]

Approved August 23, 2023; Revised May 28, 2025
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lllinois Public Library Standards: Topics Recommended for Inclusion in Board

Bylaws

Official name and location of library
Trustees

Method of election or appointment
Length of terms

Duties and responsibilities

Filling a vacancy

Conflict of interest/ethics provision
Removal

Officers

Definition

Duties

Nomination and election procedure and meeting
Filling a vacancy

Removal

Committees

Standing
Appointment of ad hoc

Meetings

Time and place of regular meetings

Method for calling special meeting

Quorum for making decisions

Compliance with the Open Meetings Act

Quorum for board action

Follow a current edition of a standard parliamentary procedure manual

Order of business

Roll call

Approval of previous meeting minutes
Correspondence and communications
Officers’ reports

Committee reports

Financial report and approval of expenditures
Library administrator’s report

Unfinished business

New business

Adjournment

Minutes

Reflect attendance and actions taken

Appointment/termination of library administrator
Amendments—procedures for repealing, amending, or adding
Timeframe for review
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DOWNERS GROVE PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES
AUGUST 26, 2026

Agenda Item 9A
2027 Budget and Levy Preliminary Draft

2027 Budget and Levy Highlights

The recommendation for 2027 continues to be a 5.0% levy increase as presented in
previous board meetings. This maintains the overall Library Fund balance at the
Operating Reserve, while preserving the Library Capital Replacement Fund (LCRF)
transfer of $633,450 ($615,000 plus 3% increase compounding annually).

As a reminder: While Downers Grove’s EAV has not yet been estimated for 2027 by the
Village, the EAV increase is estimated to be between 2% and 7%, which would cost
respectively between $71.54 to $68.20 per $100,000 of value for the homeowner.
Based upon the 5-year average, the cost would be $68.84 per $100,000 of value for the
homeowner, which is nearly $1 less than this year. According to the Village of Downers
Grove (2026 Budget), the owner of a typical residential property with a market value of
$446,967 (as of 2025) paid $298.13 in 2026 for the library tax. In 2027, a home with that
same value will pay between $292.68 (EAV 7%) and $306.90 (EAV 2%).

Which the budget includes management team requests, estimated renewal rate
information for insurances and subscriptions, and draft 2027 Strategic Work Plan
initiatives, the following expenses account for recent tweaks since July 2026:
o 10% increase in overall benefits
= IMRF 4.97% of salaries, adjusted from 6.68% (a clarification)
o Based upon increases in outreach, there was an additional $1,500
allocated to Marketing & Communication’s Advertising and PR line
o Capital expenses in 2027
= Under $20K (Makerspace, Screens, Collection Item Distribution
installation): $72,175 (~$10,000 increase from previous
proposed budgets based upon savings in salary lines)
o Library Capital Replacement Fund ($633,450 transfer)
o $313,174 expenses for FY27 (Computers, Label printers, Self-check,
Furniture, Building maintenance, Kitchenette remodel)

Moving forward, all capital replacement expenses will be recorded on the LCRF
spreadsheet, and new purchases of capital equipment will be reflected under the
Operating Budget Capital Expense (under $20K or over $20K).

Based upon an email from the Village on 5.29.26, the library will receive $66,609.90

from the Odgen TIF surplus. It is proposed to place this income in the Library Capital
Replacement Fund. This amount is not yet reflected in our overall budget.

29



Library Capital Replacement Fund (LCRF)

The new Library Capital Replacement Fund (LCRF) schedule has been developed as of
July 2026 and will be updated as new equipment is purchased through the library’s
Operating Capital Expense and LCRF lines, in order to ensure that the library is
budgeting to replace necessary capital items.

The Library Capital Replacement Fund (LCRF) is funded by transfers from the Library
Fund and interest income. In this budget, the transfer to the LCRF is $633,450 in 2027,
based upon the approved “Pay As You Go” model, which is $615,000 (plus 3%
compounded increase annually) beginning in 2026.

The detailed expenses for LCRF can be found in the LCRF spreadsheet; the projects
for 2027 include ongoing VAV box replacements, the Meeting Room Kitchenette
renovation, Sealants, Entrance door/operators, and continued planning for future
renovations.

Recommendation: Approve the 2027 Budget and Levy as presented.
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DOWNERS GROVE PUBLIC LIBRARY 2027 BALANCE SHEET

AUGUST 2026
LIBRARY FUND BALANCE
2024 2025 2025 2026 2027
ACTUAL BUDGET ACTUAL BUDGET PRELIMINARY

BEGINNING BALANCE 1,081,242 826,425 407,134 493,418 | $ 521,813
REVENUES 6,474,763 6,735,289 6,621,942 7,695,152 | $ 8,073,170
EXPENSES 6,492,580 6,910,480 6,710,838 7,075,493 | $ 7,427,370
TRANSFER TO LIBRARY
CAPITAL REPLACEMENT
FUND (LCRF) 237,000 244,100 244,100 615,000 | $ 633,450
ENDING BALANCE 826,425 407,134 493,418 498,077 | $ 534,163
NET CHANGE (254,817) (419,291) 86,284 4,659 | $ 12,350

LIBRARY CAPITAL REPLACEMENT FUND BALANCE

2024 2025 2025 2026 2027
ACTUAL BUDGET ACTUAL DRAFT PRELIMINARY

BEGINNING BALANCE 533,312 741,496 741,496 922,365 | $ 955,917
REVENUES 31,774 35,000 23,588 24,236 | $ 24,963
EXPENSES 60,590 83,470 86,829 605,684 | $ 313,174
TRANSFER IN FROM
OPERATING FUND 237,000 244,110 244,110 615,000 | $ 633,450
ENDING BALANCE 741,496 937,136 922,365 955,917 | $ 1,301,156
NET CHANGE 208,184 195,640 180,869 33,552 [ ¢ 345,239

8/21/2026
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DOWNERS GROVE PUBLIC LIBRARY 2027 REVENUE SHEET

2024 2025 2026 2026 2027

SOURCE ACTUAL ACTUAL BUDGET PROJECTED PRELIMINARY
HCurrent Property Tax S 6,174,083 | S 6,436,345 | S 7,439,671 | S 7,439,671 | S 7,815,189
HPrior Year Property Tax S 772 | S - S 100 | $ 610 | $ 100
HPersonaI Property Replacement Tax S 110,403 | S 88,698 | S 89,364 | S 89,364 | S 89,364
HSaIe of Materials S 4,881 (S 4,518 | S 4,500 | S 4,500 | S 4,500
HCharges for Services (copy & printing) S 17,534 | S 19,068 | S 15,000 | S 19,000 | S 15,000
HFees For Non-Residents S 19,520 | S 13,416 | S 15,000 | $ 11,000 | $ 12,500
HRentaI Fees S 2,860 | S 2,120 | $ 2,300 | S 2,000 | $ 2,300
HFines S 1,111 | $ 1,550 | S 1,000 | $ 2,653 | $ 1,000
HCost Recovered for Services S 13,874 | S 11,944 | S 10,000 | $ 10,000 | $ 10,000
HFederal, Operational Grants S - S - S - S 3,000 | S -
HState, Operational Grants S 78,617 | S 74,617 | S 74,617 | S 85,416 | S 74,617
Hlnvestment Income S 21,215 | S 16,062 | S 18,600 | S 18,600 | S 18,600
Hlnvestment Income - Property Taxes S 6,679 | S 2,183 [ S - S - S -
HContributions S 22,720 | S 24,038 | S 25,000 | S 36,602 | S 30,000
i Special Grants S 4,000 | S 2,000 S 10,000

TOTAL 805.90 S 6,474,269 | S 6,696,558 | S 7,695,152 | S 7,732,416 | S 8,073,170

8/21/2026
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DOWNERS GROVE PUBLIC LIBRARY 2027 EXPENDITURES SIMPLIFIED SHEET

TOTAL LIBRARY FUND 805.90.XXX.XXXX Budget to Budget to

2026 2027 Proposed Proposed

EXPENDITURES BUDGET DRAFT Change $ Change %
5101|Salaries, Exempt 2,218,595.19 2,238,142.27 19,547.08 0.9%
5104|Bonus 0.00 0.00 0.00 0.0%
5111|Salaries, Non-Exempt 543,255.28 674,386.92 131,131.64 24.1%
5119|Part-Time Employee Wages 1,227,933.77 1,256,446.04 28,512.27 2.3%
5131|IMRF Pension Contributions 224,206.65 183,223.20 -40,983.45 -18.3%
5133|Medicare Contributions 57,851.88 60,439.47 2,587.59 4.5%
5134|Social Security Contributions 247,366.64 258,475.97 11,109.33 4.5%
5190|Life Insurance 1,842.98 1,752.67 -90.31 -4.9%
5191|Health Insurance 520,458.13 648,469.53 128,011.40 24.6%
5195(Optical Insurance 2,240.80 2,166.93 -73.87 -3.3%
5197|Dental Insurance 35,169.68 36,683.83 1,514.15 4.3%
5,078,921.00 5,360,186.83 281,265.83 5.5%

8/21/2026

33



TOTAL LIBRARY FUND 805.90.XXX.XXXX Budget to Budget to

2026 2027 Proposed Proposed

EXPENDITURES continued BUDGET DRAFT Change $ Change %
5210(Supplies 103,557.00 110,730.00 7,173.00 6.9%
5251|Maintenance Supplies 22,750.00 23,000.00 250.00 1.1%
5280|Small tools & equipment 28,560.00 36,035.00 7,475.00 26.2%
5302|Dues and Memberships 9,180.00 10,686.00 1,506.00 16.4%
5303|Seminars, Conferences & Meet 50,144.00 58,100.00 7,956.00 15.9%
5308|Recognition Programs-Staff 5,500.00 7,000.00 1,500.00 27.3%
5315|Professional Services 99,700.00 103,472.00 3,772.00 3.8%
5322|Personnel Recruitment 1,650.00 1,500.00 (150.00) -9.1%
5323|Special Legal 10,000.00 10,000.00 0.00 0.0%
5346|Data Processing Services 63,431.00 63,431.00 0.00 0.0%
5380(Printing Services 48,750.00 50,000.00 1,250.00 2.6%
5391|Telephone 15,860.00 24,900.00 9,040.00 57.0%
5392|Postage 24,195.00 24,195.00 0.00 0.0%
5407|Advertising & Public Relations 22,700.00 26,400.00 3,700.00 16.3%
5420]Insurance - other policies 80,190.00 83,044.03 2,854.03 3.6%
5430|Building Maintenance Services 80,000.00 81,500.00 1,500.00 1.9%
5450|Cleaning Services 144,500.00 145,200.00 700.00 0.5%
5461|Utilities 20,000.00 20,600.00 600.00 3.0%
5470|0ther Equipment Repair & Mai 63,691.00 45,095.26 (18,595.74) -29.2%
5481|Rentals 38,300.00 38,500.00 200.00 0.5%
5620|Recoverables 3,500.00 3,500.00 0.00 0.0%
5690|Unemployment Compensation 2,500.00 2,500.00 0.00 0.0%
5770|Capital equipment< $20,000 59,200.00 72,174.88 12,974.88 21.9%
5851|Electronic Resources 368,900.00 395,150.00 26,250.00 7.1%
5852(Print materials 374,000.00 372,400.00 (1,600.00) -0.4%
5853|AV materials 107,300.00 102,200.00 (5,100.00) -4.8%
5870|Capital equipment +5$20,000 50,000.00 69,963.00 19,963.00 39.9%
5880(Intangible Assets (software) 98,514.00 85,907.00 (12,607.00) -12.8%
5910|Transfer for Capital Projects 615,000.00 633,450.00 18,450.00 3.0%
2,611,572.00 2,700,633.17 70,611.17 3.4%

TOTAL 805.90 7,690,493.00 8,060,820.00 351,877.00 4.8%

8/21/2026
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DOWNERS GROVE PUBLIC LIBRARY 2027 EXPENDITURES SIMPLIFIED SHEET

Total Library Capital Replacement Fund (LCRF)

Budget to Budget to

2026 2027 Proposed Proposed

EXPENDITURES BUDGET DRAFT Change $ Change %
5870|Capital Assets S 605,684.00 | $ 313,174.00 | $  (292,510.00) -48%
Total LRCF S 605,684.00 | $ 313,174.00 | $  (292,510.00) -48%

8/21/2026
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DOWNERS GROVE PUBLIC LIBRARY
RATES, LEVY, AND EAV HISTORY

RATE 2022 2023 2024 2025 2026 2027 EST 5%
Operating 0.2027 0.2002 0.2016 0.1942 0.2085 0.2065
Bond 0 0 0 0 0 0.0000
Total 0.2027 0.2002 0.2016 0.1942 0.2085 0.2065
% change YroYr -0.1% -1.2% 0.7% -3.7% 7.4% -0.9%
LEVY 2022 2023 2024 2025 2026 2027 EST
Operating S 5,862,439 | $ 5,924,766 || S 6,179,531 || S 6,426,713.00| S 7,443,037.00| S 7,815,189

Bond 5 ] - | - |3 - [s -

Total S 5,862,439 | $ 5,924,766 | S 6,179,531 S 6,426,713.00| $ 7,443,037.00| S 7,815,189

% change YroYr 4.5% 1.1% 4.3% 4.0% 15.8% 5.0%
EAV 2022 2023 2024 2025 2026 2027 EST
Base S 2,763,541,463 | $ 2,897,700,601 | S 2,961,321,416] S 3,071,475,945] $ 3,319,917,973] $ 3,569,801,852

Increase /

(Decrease) S 134,159,138 | S 63,620,815| S  110,154,529] S  248,442,028] S 249,883,879| S 188,381,597

Total S 2,897,700,601 | S 2,961,321,416 | S 3,071,475,945] S 3,319,917,973] $ 3,569,801,852| S 3,758,183,449

% change YroYr 4.9% 2.2% 3.7% 8.1% 7.5% 5%
Library Tax Per

$100K Home

Value S 67.57 ]S 66.73 | S 67.20] S 64.73] S 69.50| S 68.84

Wage/Salary
Increment

3% (1.7%
Benchmark + 1.3%
Merit) OR Minimum
Wage Increment

5% OR Minimum
Wage Increment
OR Internal Pay
Equity
Adjustment

4% OR Salary
Structure
Increment

4% (2.6%
Benchmark + 1.4%
Merit) OR
Minimum Wage
Increment

4% (2.5% Benchmark
+ 1.5% Merit)

4% (2.5%
Benchmark + 1.5%
Merit)

8/21/2026
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RATE 2027 EST 2% 2027 EST 7%
Operating S 0.21 0.204602804
Bond

Total S 0.21(5S 0.20
% change YroYr 3.9% -4.7%
LEVY

Operating S 7,815,189 | S 7,815,189
Bond

Total S 7,815,189 | $§ 7,815,189
% change YroYr 5.0% 5.0%
EAV

Base $ 3,569,801,852 | S 3,569,801,852
Increase /

(Decrease)

Total S 3,641,197,889 | S 3,819,687,982

% change YroYr

2%

7%

Library Tax Per
$100K Home
Value

S 71.54

S 68.20

Wage/Salary
Increment

4% (2.5%
Benchmark + 1.5%
Merit)

4% (2.5%
Benchmark + 1.5%
Merit)

DOWNERS GROVE PUBLIC LIBRARY
RATES, LEVY, AND EAV HISTORY

8/21/2026

37



Report Subsection/presented by

Topic

Item

Total Projected Cost

Total Projected Cost

2025 2025 $ 2,026 2026 EST 2027 2028 2029 2030 2031 2032 2033 2034 2035 | Total Projected Cost
Multipler (Estimating Escalation of Price) 19 1 1.08 1.12 1.17 1.22 1.27 1.32 1.37 1.42 1.48
Building Review Exterior Architectural
Al Masonry & Metal Siding ‘ S 25,000 30,500 S 37,000 | S 67,500
A2 Sealants ‘ S 25,000 S 27,000 S 27,000
*include to ensure funds when a
door breaks A3 Entrance Doors & Operators S 5,000 S 5,200 S 5,400 | $ 5,600 | S 5,850 6,100 | S 6,350 | S 6,600 | S 6,850 | S 7,100 | $ 7,400 | S 62,450
A4 Painted Exterior Coomponents S 45,000 S 57,150 S 57,150
A5 Windows S 5,000 S 5,200 S 5,400 S 10,600
*defer completion until necessary
at recommendation of Blg Mgr A6 Concrete Sidewalks S 15,000 S 15,600 S 16,800 S 32,400
Interior Architectural
Al10 Flooring & Painting S 1,050,000 S 373,333 437,166 S 473,000 S 1,283,499
All Rest Rooms S 400,000 | each S 568,000 | $ 592,000 | § 1,160,000
A12 Meeting Room Kitchenette S 37,000 S 39,960 S 39,960
Total Architecture ‘ $ 1,607,000 ‘ S 26,000 ‘ S 77,760 ‘ S 395,733 ‘ S 5,850 ‘ S 473,766 ‘ S 63,500 ‘ S 479,600 ‘ S 6,850 ‘ S 575,100 ‘ S 636,400 ‘ S 2,740,559
Roofing Synopsis Membrane Roof Areas
Roof Area 1 Under warranty until 2041 Schedule inspection Schedule inspection
Roof Area 3 Under warranty until 2041
Roof Area 5 Under warranty until 2041
Roof Area 6 Under warranty until 2041
Roof Area 9 Under warranty until 2041
Roof Area 11 Under warranty until 2041
Roof Area 12 Under warranty until 2041
Metal Roof Access
*replacement not required, numbers not|Roof Area 1 S 72,250 S 84,533
included in total| Roof Area 2 S 100,950 S 118,112
Roof Area 3 S 346,600 S 405,522
Roof Area 4 S 42,600 S 49,842
Roof Area 5 S 121,550 S 142,214
Roof Area 6 S 191,600 S 224,172
Total Roofing ‘ S 875,550 ‘ S 1,024,394 ‘ S 1,024,394
Building Review Mechanical
Rooftop Unit RTU-1 (replace 2039)
Rooftop Unit 2 (Replace in 2039)
Remove abandoned humidifer S 3,000 3,660
Hot water Boilers, Pumps, Flues
VAV Boxes (72 toal) ‘ S 720,000 S 72,000 | S 65,000 | S 93,435 | $ 80,640 | $ 84,240 87,840 | $ 91,440 | $ 95,040 | $ 98,640 | S 102,240 | S 106,560 | S 905,075
Server Room Duct Free Split System
Elevator Equipment Fix Room Duct Free Split System (Replace 2042)
Cabinet Unit Heaters/Convectors (Replace 2044)
Exhaust Fan Replacements (Replace 2044)
Air Curtain Replacements ‘ S 24,000 S 28,080
Building Automation System (Currently Up to Date)
Total Mechanical S 747,000 ) 72,000 S 65,000 S 93,435 S 80,640 $ 112,320 S 91,500 $ 91,440 $ 95,040 $ 98,640 $ 102,240 $ 106,560 S 905,075
— | | | | | | | | | | | | | | |
| |Provide Daylight Harvesting in Daylight Zones s 65,000 | | | | | | K 79,300 | | | | | '3 79,300
Mic Lightning/Electrical Costs $ 15 2
‘ ‘Panel Infrared Scanning ’ ‘ $350 ‘per panel ‘ S 4,550 ‘ S 2,875 ‘ ‘ done ‘ ‘ ‘ done ‘ ‘ ‘ done ‘ ‘ S 2,875
*Only needs to be done once in 10 ‘ ‘Additional Panel w/ Makerspace ‘ S350 ‘per panel ‘ ‘ ‘ S 756 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ S 756
yr period Total Lighting Upgrades  $ 70,250 S 4550 S 2,875 S 756 S - S - - S - S - S - S - S - S 3,631
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Plumbing S 82,931
Investigate underground sanitary piping serving
youth area S 4,000 S 4,160 | S 42,000
Replace duplex storm pump system serving drain tile | $ 8,000 S 8,320 | --
Replace 80 gallon electric water heater S 15,000 S 15,600 | § 13,550
Remove TMV at water heater S 3,000 S 3,120 S 3,360
Provide point of use TMV at each lavatory S 5,600 S 5,824 NA
Total Plumbing S 35,600 S 37,024 $ 55,550 S 3,360 S 131,534
Furniture Inventory ‘ ‘ ‘
Intermediate (1 year) S 207,798 S 216,110 | $ 174,000 | S 62,120 S 452,230
Renovation (5 year) S 571,120 S 696,766.40 S 696,766
Future (6-10 year) S 475,186 178,803 185,843 192,882 199,922 208,369 | $ 965,819
Book Drop S 2,000 S 2,000
S 216,110 $ 174,000 $ 64,120.00 $ - - S 696,766.40 178,803.30 185,842.80 192,882.30 199,921.80 208,369.20 $ 2,116,816
Technology & Computer Upgrades
Automatic Material Handler
AMH Equipment S 86,375 | S 133,760 | S 133,760 S 220,135
AMH Electrical S 4,680 | S 4,680
Computer Equipment
Computers S 106,335 | S 106,335 | S 43,703 | S 38,900 37,200 | S 34,400 35,360 36,720 38,080 39,780 41,480 | S 451,957.79
Printers
Zebra Printers (Access) S 2,400 | S 2,496 2,592 S 7,488.00
Lockers S -
S 50,000
Screens
Kids Screen S 5,000
Self-Check
Self-Check S 25,000 | S 25,000 | S 26,000 | S 16,200
Total Computer & Technology S 269,775 $ 269,775 S 77,103 S 107,596 39,792 S 34,400 S 35,360 S 36,720 S 38,080 S 39,780 S 41,480
GRAND TOTAL S 625,459 $ 567,200 $ 313,174 $ 587,329 157,962 S 1,296,433 $ 369,103 $ 797,202 $ 336,452 $ 917,042 $ 992,809
Capital Expenses for Operating Budget
Collection Items Accessibility Enhancement ‘ ‘
Collection Distribution Enhancement S 35,000
Room Walls S 9,512
Pods ‘ ‘
Pods S 18,000 S 34,963
Makerspace
Laser Engraver S 50,000 | S 65,000
975-5770 Printers S 30,000
Serger S 6,000
Screens
Open Classroom S 7,500
Maker Screen S 3,000
Library of Things (Anything Emporium) S 1,030
Other Makery Expenses S 15,133
Capital Expense Total S 50,000 | $ 83,000 | S 142,138
S 650,200

TOTAL Capital On Operating Budget

Over $20K
UnderS20K

Total Operating Capital FY27 Expense ‘

v n n

69,963

72,175

142,138
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DOWNERS GROVE PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES
AUGUST 26, 2026

Department Reports — July 2026

Administration — Jen Ryjewski

e Spent several days managing communications with staff regarding the weather
emergency and sustained power outage. (Strategic Focus: Turn Inward)

e With Library Director Heather-Marie Montilla and Human Resources & Finance
Manager Katelyn Vabalaitis, conducted nine first-round Technology Services
Manager position interviews and narrowed down the candidate pool to the final
three. (Strategic Focus: Turn Inward)

e Attended several meetings:

e The LIRA full membership meeting where they discussed market conditions
and renewal expectations

o ILA committee member orientation where they explained the current goings-
on in the association and the focus for the upcoming year

e RAILS Assistant Directors quarterly where we talked about high quality
leadership training, Library of Things collections, employee retention, and
programming; and

« DGPL Foundation meeting. (Strategic Focus: Turn Outward)

e Assisted Library Director Heather-Marie Montilla in writing cover sheets and
gathering materials for the monthly board packet. (Strategic Focus: Turn
Inward)

e Continued to participate as chair of the Reaching Forward North Committee,
working on the annual calendar and timeline of events for the April 9, 2027
conference. (Strategic Focus: Turn Outward)

Business Office — Katelyn Vabalaitis

e HR & Finance Manager Katelyn Vabalaitis consulted on the Technology Services
Manager job ad, posted the ad to an array of job boards, and reviewed all of the
applicants’ materials. Along with Library Director Heather-Marie Montilla and
Assistant Library Director Jen Ryjewski, Katelyn conducted nine first-round
interviews and narrowed the candidates down to three for the next round of
interviews. (Strategic Focus: Turn Inward)

e The Business Office Team met to discuss the shifting of some job duties as well
as making a plan to cross-train among the three of us. (Strategic Focus: Turn
Inward)

e Business Office staff continued to work on the FY2027 Budget with Library
Director Heather-Marie Montilla. (Strategic Focus: Turn Inward)

e Katelyn made the final preparations in the Library Trustee Training Google
Classroom in preparation for assigning the trustees their annual training.
(Strategic Focus: Turn Inward)
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Katelyn attended the HR Department of One Peer Hub meeting hosted by HR
Source as well as attended a self-led Human Resources Networking Group
meeting. (Strategic Focus: Turn Outward)

Adult & Teen Services — Van McGary

July was a very busy month with lots of programs and summer reading. Despite
being closed for nearly four days due to power outages, Teen Central still posted
year-over-over growth, with 7.6% more usage than July of last year. In addition,
Teen volunteers contributed another whopping 67.5 hours of service (with 78.5
originally scheduled prior to the closures). (Strategic Focus: Programs and
Services)

Throughout the month, ATS staff continued training both the summer college
intern and the SMILE (Students, Mentors, Internship with Local Employers)
Project summer high school intern on a variety of projects and tasks. The college
intern shadowed staff at the ATS Desk and received training on filling displays,
weeding of materials, managing Anything Emporium kits, and more. She also
cross-trained with Access Services on ordering and processing, Technology
Services on the Makerspace, and Marketing & Communications on the
Discoveries newsletter. The high school intern assisted with SRC prize pickup,
material weeding and inspection, program prep, and more. (Strategic Focus:
Turn Inward)

To increase accessibility, ATS staff researched portable sound amplifier devices
for book discussions and other programs and completed a successful test run.
The devices are easy to use and do not require participants to have hearing aids.
ATS staff also created Weather Emergency Sensory Kits for use during tornado
shelter-in-place situations. These kits were used almost immediately and
received positive feedback. (Strategic Focus: Access)

The library’s Social Work Team became a referring agency to Poised for
Success, a local nonprofit that provides interview and professional attire to
women receiving assistance and who are seeking employment through a social
service agency referral program. The team is also in the process of becoming a
referring agency for Cars of Hope, which donates vehicles to individuals
sponsored by one of its partner social service agencies. (Strategic Focus: Turn
Outward)

Teen programming highlights in July include a 4th of July Take and Make Kkit,
Collaborative Fort-Making, and two Teen Central Open Houses that welcomed
incoming 6th and 7th grade students and their families. (Strategic Focus:
Programs and Services)

Adult programming highlights in July include U.S. Trivia, an Eat the
Neighborhood interactive tour exploring medicinal wild plants and mushrooms,
and the popular biannual Magazine Giveaway, where approximately 800
magazines find new homes. (Strategic Focus: Programs and Services)

Children’s Services — Traci Skocik (Interim)

July was a busy month inside the Kids Room and outside in the community. We
had a total of 95 programs that reached a total of 4,630 people. Of those 95
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programs, 30 were outreach programs where we saw a total of 528 kids in
Downers Grove. (Strategic Focus: Programs and Services)

e We celebrated America's 250th Birthday by hosting a variety of programs
including a birthday party (for preschoolers), creating yarn flags (grades 1-3), and
two separate American Girl Doll (which turned 40 this year!) parties (grades K-2
& 3-5). We tied in a Make & Create program to our library wide ‘We the People’
Self Portrait display. Downers Grove Downtown Management also asked the
Kids Room to be the prize pickup spot for their "America 250 Trivia Hunt.
(Strategic Focus: Programs and Services)

e On July 31, we hosted TwistiCity Giant Bubble show in Fishel Park. 241 patrons
showed up to watch a magical show and play with bubbles afterwards.
(Strategic Focus: Programs and Services)

e While we lost power for a few days during the storm, we were able to connect
with District 58's Math Club and find a date for them to reschedule their
handouts. (Strategic Focus: Turn Outward)

e In July, we handed out 3,891 prizes to children participating in the Summer
Reading Club with 1,582 prizes going to readers in our Preschool Reading Club
and 2,309 prizes going to readers in our School Age Reading Club. Special
thanks to our teen volunteers for volunteering their time to hand out prizes to
children and to Sharon Hrycewicz for coordinating the volunteer program.
(Strategic Focus: Programs and Services)

e For the month of July we were lucky to host teen volunteer Mannat in the Kids
Room through the program SMILE. Mannat worked on a variety of projects in the
Kids Room such as handing out scavenger hunt prizes, helping staff in programs,
and working on an adaptive picture book. She did a great job interacting with
patrons of all ages and we appreciated all of her help. (Strategic Focus: Turn
Inward)

e | want to highlight Kids Room Outreach Coordinator Nicole Lawton and Teen
Outreach Coordinator Jessica Staedter, who worked extremely hard on creating
and presenting a day-long accredited workshop for teachers titled Igniting
Young Minds Educator Workshop on Thursday, July 23, 2026. We had 27
educators attend with 17 of those attendees being from outside of District 58. In
the midst of a power outage, they continued presenting up until the decision to
close the library was made. The positive reception from all the attendees could
not be ignored. Since they had to end early, Nicole and Jessica wanted to make
sure the teachers got the full information they were promised and recorded their
presentation the following week to send to the educators. They have already set
the date for next July to host this program again. (Strategic Focus: Turn
Inward)

Circulation — Melissa Willer

e Melissa Willer participated in the SWAN Scan and Go group to discuss test
results using the LIDA platform to check out materials on smartphones.
(Strategic Focus: Turn Outward)

e The Circulation Supervisory staff met with several vendors to explore self-check,
locker, and storage solutions. (Strategic Focus: Turn Outward)
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Circulation hosted two groups touring the new Automated Material Handler.
(Strategic Focus: Turn Outward)

Four SMILE volunteers completed their 64 hour internships totaling 256 hours of
assistance in the circulation department. (Strategic Focus: Turn Outward)

Technology Services — Ed Bromiel (Interim)

Technology Services staff have rolled out new computers for staff. Of the 69
computers that were slated to be replaced and updated in 2026, 34% of our fleet
has been completed. (Strategic Focus: Turn Inward)

Technology Program Coordinator Jack Schultz is rolling out a yarn exchange for
the makerspace next month. This will operate similarly to a little free library
where patrons can leave or take items as they wish. (Strategic Focus:
Programs and Services)

Jack attended a Library Makers leadership training event through
librarymakers.org. (Strategic Focus: Turn outward)

Technology Services staff continues to work with NobleTech to implement the
new firewall. (Strategic Focus: Turn Inward)

Technology Services Interim Department Manager Ed Bromiel wrote up
documentation, including a step-by-step guide, for rebooting and troubleshooting
the library’s WiFi network. This needed to be updated for emergency procedures.
(Strategic Focus: Turn Inward)

Marketing & Communications — Cindy Khatri

Stay Interviews were conducted for the team to better understand what the staff
enjoy about their jobs, where they feel growth points are, how Cindy Khatri (MC
Manager) can better support them, and what suggestions they have for the
department. Stay interviews are conducted annually in MC, six months opposite
from evaluations. This year, a common request from MC staff was to cross-train
in other departments to better understand popular services that MC frequently
answers questions about. Cross-training will be scheduled with the other
departments by the end of the year. (Strategic Focus: Turn Inward)
The website received a few new and updated webpages (Strategic Focus: Turn
Outward)
o Just For...English Language Learners: this webpage features resources
within the library as well as in the community
o Book Clubs: this page was completely refreshed with updated information
to better explain how book club bags work at the library and how to
request this service
o Presentation Accessibility for Presenters: this page is nearly complete,
and will be in the very near future (or perhaps by the time the board
meeting occurs!). It is made to be a reference point for and support
presenters who will also need to be ADA Title Il compliant to present at
the library. Featured on the page are checklists and resources for
common accessibility feature questions
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The MC team worked with the library’s summer intern, Megan Ferguson. Megan
assisted throughout the Discoveries development process for the
September/October issue! (Strategic Focus: Turn Outward)
Community outreach continued to be busy. Highlights include the following
events: (Strategic Focus: Turn Outward):

o PADS Jobs Fair: 49

o Adventure Falls: 10

o Summer Concert Series: 58

o Farmers Market: 318

= The library’s booth at the Farmers Market had a new location and
set up due to the construction at Linda Kunze Plaza.

Notable meetings and partnerships: Cindy met with her new mentee through the
RAILS BIPOC Mentorship Program; Mary McDonald (Adult Program
Coordinator) and Cindy met with EQDG to begin discussions for partner events
in 2027; Metra shared a first proof for the Metra X Libraries ad during Library
Card Sign Up Month (September) (Strategic Focus: Turn Outward)

Access Services — Susana Leyva

The Access Services team continues to show intern Megan the work that is done
in the department. Megan helped out with withdrawal of materials, modifying item
records for Kids Room projects, retagging the teen teacher resource canvas
bags, and filing order cards for newly submitted orders. (Strategic Focus: Turn
Inward)

Projects: The reclassification of the adult graphic novel, juvenile fiction to juvenile
early chapter, JE favorites and other small reclassification projects. (Strategic
Focus: Access)

Susana and Sharon are working on the processing logistics of the new upcoming
Homeschool collection in the Kids Room. (Strategic Focus: Access)

The Cataloger’s Corner: Kira spent time with intern Megan to give her an
overview of what the ordering process looks like. Kira spent time on some very
small projects including changing call numbers for non-fiction kids read-along
books (CD, Vox, Wonderbook), and fixing some minor issues with Large Type
call numbers. Kira spent a few hours fixing records on an ongoing cataloging
issue for our read-along books that seems to be a system-wide issue. Kira took
the initiative to be proactive by reviewing all DGPL records and making the
necessary changes so patrons can place their holds on the correct item.

It was an odd month as 4 days in July were either completely or partially closed
due to power issues. Despite that, Kira brought in 657 records from OCLC
(14.66% of all records for July). 34 of these were originally cataloged. Of these
originally cataloged items, a few were world language items (Arabic, Russian),
puzzles, CDs, and video games. (Strategic Focus: Access)
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Access Monthly Report:

ATS : Month [ATS: YTD|Kids: Month|Kids: YTD
Print Added 1,045 8,104 663 5,688
A/V Added 101 814 44 253
Other Added 10 158 49 115
Print Withdrawn 960 6,673 821 5,393
A/V Withdrawn 438 2,035 9 80
Other Withdrawn 49 134 5 57
Totals: Month [YTD |
Items Repaired 225 1280 ’
Items Reclassified 792 8,754 |
Original Records Created 64 250 ’
Pre-Cat Records Created 0 0 |

Building Operations — lan Knorr

e We had our annual backflow inspection which is required to ensure building
water is not being back fed into the village’s municipal water system. Testing was
concluded and all devices passed. (Strategic Focus: Access)

e | attended a webinar by Ryan Dowd on how to handle problematic behavior.
(Strategic Focus: Turn Inward)

e This quarter’s interior and exterior window cleaning was performed. (Strategic
Focus: Access)

e | met with Anchor Electric to obtain a quote for Assistant Adult & Teen Services
Manager Amanda Klenk. (Strategic Focus: Access)

e | contacted DGPD Support Services Manager Bill Budds to set a meeting to
discuss our staff in-service day and bring some ideas to him. (Strategic Focus:
Turn Outward)

e | responded to an after-hours elevator entrapment on the evening of 7/25. One of
the cleaning crew members had gotten stuck in the elevator. | was able to get
them out and took the elevator out of service. Urban Elevator came in on the
morning of 7/27, inspected the elevator, verified operation after servicing and
returned the car to service. (Strategic Focus: Access)
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Questions and Comments from July 2026

All inquiries are forwarded to the respective department manager to which the subject
pertains. Those inquiries requiring a response from staff will receive one within five-to-seven
business days.

"Your library is so fun and good for kids. | love the books!"

"It was nice to meet the new library director (Heather) at Friday morning games event."

"The children's section has so many fun and unique offerings for kids of all ages! It's the perfect stop
to keep the kids entertained on a summer day!"

"l was at the computer section last week to have help converting my medieval CD to paper. Kade was
very helpful and patient. Also, very knowledgeable. Very nice guy!"

"We love this library! The toys, the book selection, and the gumball machine prizes--genius! Love the
decorations! Thank you for all that you do!"

"Is it possible to access a list of my expired holds?"

"Love the scarf machine and watching kids use it! Great!”

"I read 70 books."

"Thank you. Best graphic novel section ever!"

"How can | apply for a library card for our DG business?"

"Are you in a network with other libraries to obtain books?"

"Is DGPL able to do interlibrary loan with the Library of Congress?"
"Is it possible to access a list of my expired holds?"

"Please continue to add this to the collection: 100-piece jigsaw puzzles, 200-piece jigsaw puzzles.
This will help to get better at doing puzzles and improve speed. Thank you.”

"How would | go about getting a copy of the Downers Grove Register newspaper from December
18th, 19487?"
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July 2026

Highlights: For the second time, digital checkouts surpassed 20,000 items; staff helped a patron create a project
management guide for their business; staff trained 3 patrons on the new microfilm machine; staff conducted family
research on Irish descendants

2026 2025
Total Monthly 97,388 106,582
Total YTD 638,050 660,707

Books Audio Video Digital Misc. Total
Adult 25,913 2,004 5,304 20,104 2,856 56,181
Teen 2,027 21 43 27 2,118
Children 34,277 1,792 1,763 1,257 39,089
Total 62,217 3,817 7,110 20,104 4,140 97,388

2026 2025
Total Monthly Visits 41,399 46,746
Total YTD Visits 268,425 270,090

2026 2025
Total Monthly Visits 1,357 1,578
Total YTD Visits 9,623 10,113

Month YTD
Total 3,322 15,510

Adult Teen Kids All Ages
2026 Monthly 62 22 76 26
2025 Monthly 25 28 80 25
2026 YTD 447 183 661 99
2025 YTD 299 213 9,373 96



Adult Teen Kids All Ages
2026 Monthly 1,488 767 2,722 3,496
2025 Monthly 586 663 3,027 3,431
2026 YTD 7,209 5,293 26,559 12,824
2025 YTD 4,870 5,253 22,639 11,869

Month YTD
Total 3,818 23,668

Month YTD
Total 31,404 214,307

Month YTD
Total 2,836 19,402
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